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                                                 Real Estate & Facilities Corporate Headquarters    

Torrance, CA

LABOR MARKET CONDITIONS

Labor Market Conditions:
A.  Economy Effects on Labor

Los Angeles, within minutes of Torrance, has a population of 3.6 million people and is the second largest city in the nation falling behind New York City. Due to the tremendous population of this area, Los Angeles becomes a hub for company growth and new development. The demand for labor is usually high, and unemployment is low, attributing to the myriad of projects under construction. Currently (2002), the construction labor availability has increased due to the depressing economy. 
The United States Economy took a downturn in the summer of 2000 and entered a recession in March of 2001. By the end of 2001 unemployment reached 5.7%, increasing by 1.6% from 4% in 2000. In Metropolitan Areas such as Los Angeles employment has reached as much as 7.0% in 2002. 
The economy is the foremost factor for the amount of labor available in the construction industry at any one time. When the economy begins to slow down, the construction industry market tends to follow by one year. This is due to the fact that construction projects on average take about a year to complete. Consequently, the construction industry has not been hit hard by the economy yet. Projects started in 2000 & 2001 are still providing the labor market with jobs. This includes the Toyota Facilities Project started in April of 2001. While the unemployment rate of Los Angeles is 7.0%, the unemployment rate in the Construction Industry is slightly less, but expected to rise over the next years if the economy continues is spiral downward. Given that unemployment is up, labor is widely available for the Toyota Corporate Facilities Project. 

Sources from the Orange County Steel Erectors working in the LA area on the Toyota Project say recently unemployment has increased due to the lowering economy, but they have been able to keep a consistency of work for their employees. In their opinion, the economy hasn’t struck the labor market for construction as hard as it has for other industries in the area. 
Sources:

The World News Network

· http://www.populations.com/Country.asp?ID=178&CityID=7106&order=size

United States Department of Labor

· “US Labor Market 2001: Economy Enters a Recession” by David S. Langdon, Terence M. Micmenamin, and Thomas J. Krolik. Monthly Labor Review. Feb. 2002

· http://www.bls.gov/opub/mlr/2002/02/art1full.pdf
· “Metropolitan Area Employment and Unemployment: July 2002”

B. Union Issues
Union and non-union companies are prevalent in the Los Angeles area. Union workers can be found through the Southern California Office of Associated General Contractors (AGC). Non-Union workers can be found through the active Los Angeles-Ventura Chapter of the Associated Builders and Contractors (ABC). 

By the decision of Turner Construction, the Toyota Corporate Facilities Project is an open shop project and is not signatory to all union trades. This means that certain subcontracts may be awarded to non-union companies throughout the duration of construction. The project on average over the duration consists of 90% union and 10% non-union workers. 

In the event of a labor dispute or picketing, Turner will implement a Dual Gate System. Signage will be used to identify both NEUTRAL and PRIMARY gates. The respective union and non-union workers will enter through their designated gates. 

On the Toyota Project, a union dispute did occur between Union Iron Workers working for Orange County Steel Erectors and non-union rebar workers working for Four Star Rebar.  There was a situation where all Union workers on the job were going to strike to support the iron workers. Turner knew this would affect the schedule of the project and tend to raise issues with their client (Toyota). In order to avoid a hiatus to the job site, Turner hired a new unionized rebar subcontractor. 
Sources:
Associated Builders and Contractors (ABC), Los Angeles/Ventura Chapter
· http://www.abc.org/abcchapterblue1.cfm?keyPageID=2448
Associated General Contractors (AGC) of California 

· http://www.agc-ca.org/home.htm
Major Projects in the Torrance & Los Angeles Area:
The Western Finance Center is the nearest construction project to the Toyota Site and is directly on the other side of the southern fencing line. This project also happens to be directly off the main entrance (202nd Street) which dead ends into both sites. This has caused main delivery delays due to trash/miscellaneous material stored or dropped on the end of the street from the Western Finance Center contractors. There even has been problems with people parking at the end of the street and preventing trucks from enter the Toyota site. 
Other Large Construction Projects in the Area are:

· ProLogis Park- $20 million, 1.1 million-sq.-ft., four-building project in Torrance
· City of Torrance Engineering Department Residential Street Rehabilitation- $3+ million, street resurfacing and reconstruction of several west and central Torrance streets. 
· Torrance-South Bay YMCA- $6 million, 14 month expansion and renovation of current facility 
Preferred Methods of Construction in the Region:
The Southern California climate has very little variation in temperatures between its summer and winter months. Based on a 30 year climate summary (1961-1990) of the city of San Pedro (directly next to Torrance), the maximum summer average is 75 degrees and the minimum winter average is 50 degrees. There is no record of it ever snowing and the area receives only 9” of rain a year. 
The Southern California climate makes concrete construction the cheapest and most preferred method in the region since concrete can be poured year-round. Most buildings find the best efficiency/constructability with precast concrete tilt-up panels, usually 1 story in height each, and structural steel framing.  Formed concrete exterior walls are common as well, but tilt-up is considered to be much faster. 
Source: 
Western Regional Climate Center by Desert Research Institute
· http://www.wrcc.dri.edu/cgi-bin/cliMAIN.pl?casped
Construction Parking: 

The city of Torrance is considered to be a low to medium-rise industrial/commercial area. Generally most companies have a huge parcel of land which enables the construction site to have more than enough parking for all of the contractors. The Toyota Corporate Facilities project site has the area for its future northwest parking Lot J (asphalt on grade),  consisting of 934 spaces, designated for all Construction Trailers and parking of approximately 300 cars. 
Only 10-15 minutes north of Torrance is Los Angeles. This is an extremely dense metropolitan area with many high rise buildings. Construction Parking is generally much harder to provide for a project in this location. 

Waster Management Fees:
Turner has hired Waste Management for all recycling and dumping of construction waste. Due to the strong environmental values of Toyota, as much construction waste is recycled as possible. In the last year of construction, this accounts for 725,000 tons of waste recycled, roughly 97% of the waste produced from the site. Only 3% of the waste, which is made up of dirt and miscellaneous metals too small to be sorted, were deposited in the landfill. 
Seventeen 40-yard containers are held and mandated on site by Turner and Waste Management. Each load that is deposited into a landfill is $100, while the recycled loads of debris are $200. This is a fine example of Toyota’s commitment to preserving the ecological system. 
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