Project Delivery Selection Questionnaire

Regarding DBOM/BOT

This survey should take less than fifteen minutes of your time to complete.  When complete, please email this to Bryan Quinn at baq104@psu.edu.  THANK YOU!
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SECTION II:  PROJECT CHARACTERISTICS





SECTION I:  DEFINITIONS





SECTION IV:  PROJECT COST PERFORMANCE





SECTION II:  PROJECT CHARACTERISTICS





SECTION III:  PROJECT SCHEDULE PERFORMANCE





Design-Build is an agreement between an Owner and a single entity to perform both design and construction under a single Design-Build contract.  Portions or all of the design and construction may be performed by the entity or subcontracted to other companies.





Design-Build-Operate-Maintain is a recent hybrid of a Design-Build contract in which the Design-Build entity takes on the additional responsibility of the operations and maintenance of the facility.  The life of the contract is typically at least ten years beyond the completion of the construction.





Build-Operate-Transfer is an agreement in which a public entity contracts with a private concession of developers, financiers, contractors, and facilities management to fund, construct and operate a public facility.  After a contracted length of time, the public facility can be turned over to the public entity.





Project Name: ___________________________	Project Location: _______________


Project Respondent of whom provided data: _________________	Phone: ___________


Company Name: __________________________	Public or Private Project: _________


Building Gross Square Footage: ______________sf		          No. of Floors: ______


Mark the appropriate circle for the project delivery system which best suits that was used on your project:


Construction Management@Risk		O


Design-Bid-Build				O


Design-Build					O


Design-Build-Operate-Maintain		O


Build-Operate-Transfer			O


Mark the appropriate circle for the payment terms used for the Design-Builder or Contractor:


Lump Sum	O		Cost Plus Fee	O		GMP	O


Other: __________________


Was the project delivery system selected appropriate for this project?  Why or why not?





_______________________________________________________________________





_______________________________________________________________________





Please fill in the areas with the appropriate dates.  If specific dates are not known, please estimate the month/quarter and year.


					As Planned			As Occurred


					(mm/dd/yy)			(mm/dd/yy)


Design Start Date


______________________________________________________________________


Design Completion Date


______________________________________________________________________


Construction Start Date


______________________________________________________________________�Construction Completion Date


______________________________________________________________________





Please comment about any schedule conflicts you may have experienced:





______________________________________________________________________





______________________________________________________________________ 





Please fill in the areas with the appropriate costs.  If specific costs are not known, please make your best estimate.  Denote any estimated costs with an asterisk *


					  As Budgeted			        Actual


						($)				($)


Design Fees


______________________________________________________________________


Construction Costs


______________________________________________________________________


Operations & Maintenance ($/yr)


______________________________________________________________________�


Please comment about any cost issues you may have experienced:





______________________________________________________________________





______________________________________________________________________





SECTION V:  PROJECT QUALITY PERFORMANCE





Please mark the following circles to evaluate the quality of the project.


						         High	       Average	          Low


Difficulty of facility startup?		     		O		O		O


Value engineering process?				O		O		O


Number of callbacks?					O		O		O


Operation/Maintenance costs for the project?		O		O		O


Quality of indoor conditioning and lighting?		O		O		O


Quality of indoor finishes?				O		O		O


Satisfaction with the overall project?			O		O		O





If you are contracted with a facilities manager or in a DBOM/BOT contract, please answer the following:


						         High	       Average	          Low


Quality of operations service?		     		O		O		O


Quality of maintenance service?			O		O		O





Please comment about any quality issues you may have experienced:





_______________________________________________________________________





_______________________________________________________________________








SECTION VI:  MISCELLANEOUS QUESTIONS





Please mark the following circles to evaluate the issues associated with your project.


						      Excellent	      Adequate	         Poor


Owner-Team relationship?		     		O		O		O


Owner’s ability to make decisions?			O		O		O


Experience with similar facilities?


	Contractor					O		O		O


	Designer					O		O		O


	Owner						O		O		O


	Facilities Manager				O		O		O


Experience with project delivery system?


	Contractor					O		O		O


	Designer					O		O		O


	Owner						O		O		O


	Facilities Manager				O		O		O








