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ID Task Name Duration Start Finish

1 Total Project 546 days Mon 5/3/04 Mon 6/26/06
29 Design 243 days Mon 5/3/04 Fri 4/15/05

30 Procurement by GC 98 days Mon 4/18/05 Fri 9/2/05

31 Limited Notice to Proceed 0 days Thu 6/30/05 Thu 6/30/05

2 Mobilization 5 days Thu 6/30/05 Thu 7/7/05

3 Excavation 10 days Fri 7/8/05 Thu 7/21/05

4 Structural Fill 15 days Fri 7/22/05 Thu 8/11/05

5 Foundations 25 days Thu 8/11/05 Thu 9/15/05

9 Site Utilities 28 days Mon 9/12/05 Wed 10/19/05

6 Slab on Grade - Prep 2 days Fri 9/16/05 Mon 9/19/05

32 Full Notice to Proceed 0 days Mon 9/19/05 Mon 9/19/05

7 Erect Steel 53 days Wed 9/21/05 Tue 12/6/05

8 Slab on Grade - Pour 3 days Tue 12/6/05 Thu 12/8/05

11 Interior CMU and Stairs 40 days Tue 11/15/05 Fri 1/13/06

12 Spray Fireproofing 18 days Tue 11/15/05 Mon 12/12/05

10 Prep/Pour Slab on Decks 8 days Thu 12/8/05 Mon 12/19/05

25 MEP Install & Startup 105 days Mon 11/21/05 Thu 4/20/06

13 Curtain Wall 45 days Wed 12/7/05 Thu 2/9/06

14 Exterior Masonry 40 days Wed 12/21/05 Thu 2/16/06

15 Install Windows 20 days Fri 2/3/06 Thu 3/2/06

16 Roofing System and Coping 27 days Wed 2/8/06 Thu 3/16/06

18 Finishes - 1st Floor 57 days Tue 2/14/06 Wed 5/3/06

19 Finishes - 2nd Floor 59 days Tue 2/21/06 Fri 5/12/06

20 Finishes - 3rd Floor 60 days Tue 2/28/06 Mon 5/22/06

21 Finishes - 4th Floor 59 days Tue 3/7/06 Fri 5/26/06

17 Building Enclosed 0 days Thu 3/9/06 Thu 3/9/06

24 Elevators Install & Testing 51 days Thu 3/16/06 Thu 5/25/06

22 Gymnasium / Stage 46 days Fri 3/24/06 Fri 5/26/06

23 Substantial Completion 0 days Fri 5/26/06 Fri 5/26/06

27 Commisioning 19 days Fri 5/26/06 Thu 6/22/06

26 Punch Out 20 days Tue 5/30/06 Mon 6/26/06

28 Final Completion 0 days Mon 6/26/06 Mon 6/26/06

33 Occupant Move In 0 days Mon 6/26/06 Mon 6/26/06
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Detailed Project Schedule

Phase Act
ID
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Dur
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Dur
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Start

Early
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Total
Float

2005
JUL

2006
AUG

2007
SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Sitework

SITE 1000 Mobilize 10d 0 30JUN05 A 14JUL05 A

SITE 1001 Owner Lead Paint 5d 0 12JUL05 A 14JUL05 A

SITE 1002 Excavate To Existing Wall 2d 0 18JUL05 A 20JUL05 A

SITE 1003 Hand Demo Of Existing 5d 0 01AUG05 01AUG05

SITE 1004 Wall Patch/Waterproof 14d 0 02AUG05 10AUG05

SITE 1010 Demo. / Excavate Rubble 10d 0 20JUL05 A 10AUG05

SITE 1020 Structural Fil l 10d 0 * 10AUG05 13SEP05

SITE 1030 SWM System 15d 15d 27APR06 17MAY06 64d

SITE 1040 Install Water Meter Vault 10d 10d 18MAY06 31MAY06 64d

SITE 1050 Install Sanitary Sewer 3d 3d 01JUN06 05JUN06 64d

SITE 1060 Dril l Jack Holes 3d 0 07SEP05 08SEP05

SITE 1065 Hardscape 10d 10d 05SEP06 18SEP06 0

SITE 1067 Landscape 5d 5d 19SEP06 25SEP06 0
Foundations

FDN 1070 Footings & Strap Beams 20d 0 09SEP05 06OCT05

FDN 1080 Form/Pour Foundation 10d 0 04OCT05 17OCT05

FDN 1090 Form/Pour Elev. Pits 5d 0 14OCT05 20OCT05

FDN 1100 Backfil l  Foundations 8d 0 18OCT05 27OCT05

FDN 1110 Plumbing Underground 7d 4d 26OCT05 03NOV05 0

FDN 1120 Elec/Tel Duct Bank 3d 3d 01NOV05 03NOV05 0

FDN 1130 Prep/Pour SOG 3d 3d 04NOV05 08NOV05 0

FDN 1135 Prep/Pour SOG-Garage 2d 2d 27APR06 28APR06 20d
Structure

STR 1140 Erect Steel-Phase I (M-H) 18d 18d 09NOV05 06DEC05 0

STR 1150 Erect Steel-Phase II (E-H) 15d 15d 07DEC05 28DEC05 0

STR 1160 Erect Seel-Phase III (A-E) 15d 15d 29DEC05 19JAN06 0

STR 1170 Prep/Pour Slab On 2d 2d 18JAN06 19JAN06 0

STR 1180 Prep/Pour Slab On 2d 2d 20JAN06 23JAN06 4d

STR 1190 Prep/Pour Slab On 2d 2d 24JAN06 25JAN06 4d

STR 1200 Prep/Pour Slab On 2d 2d 26JAN06 27JAN06 4d

STR 1210 Erect Relief Angles 20d 20d 20JAN06 16FEB06 0

STR 1220 Erect Comm Stairs 3d 3d 12JAN06 16JAN06 7d

STR 1230 Erect stair #1 4d 4d 17JAN06 20JAN06 30d

STR 1240 Erect Stair #2 4d 4d 23JAN06 26JAN06 30d

STR 1250 Install CMU 1st Fl 5d 5d 10FEB06 16FEB06 20d

STR 1260 Install CMU 2nd Fl 7d 7d 17FEB06 27FEB06 20d

STR 1270 Install CMU 3rd Fl 7d 7d 28FEB06 08MAR06 20d

Mobilize

Owner Lead Paint Abatment

Excavate To Existing Wall  Foundation

Hand Demo Of Existing Wall

Wall Patch/Waterproof

Demo. / Excavate Rubble

Structural Fil l

SWM System

Install Water Meter Vault

Install Sanitary Sewer

Dril l Jack Holes

Hardscape

Landscape

Footings & Strap Beams

Form/Pour Foundation Walls

Form/Pour Elev. Pits

Backfil l  Foundations

Plumbing Underground

Elec/Tel Duct Bank

Prep/Pour SOG

Prep/Pour SOG-Garage

Erect Steel-Phase I (M-H)

Erect Steel-Phase II (E-H)

Erect Seel-Phase III (A-E)

Prep/Pour Slab On Deck-2nd

Prep/Pour Slab On Deck-3rd

Prep/Pour Slab On Deck-4th

Prep/Pour Slab On Deck-Roof

Erect Relief Angles

Erect Comm Stairs

Erect stair #1

Erect Stair #2

Install CMU 1st Fl

Install CMU 2nd Fl

Install CMU 3rd Fl
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STR 1280 Install CMU 4th Fl 5d 5d 09MAR06 15MAR06 20d

STR 1290 Install CMU- Roof 5d 5d 16MAR06 22MAR06 20d
skin

SKIN 1300 Metal Framing/Sheathing- 10d 10d 03FEB06 16FEB06 0

SKIN 1310 Metal 10d 10d 10FEB06 23FEB06 5d

SKIN 1320 Metal 10d 10d 17FEB06 02MAR06 12d

SKIN 1330 Metal 10d 10d 24FEB06 09MAR06 19d

SKIN 1340 Masonry-East 10d 10d 17FEB06 02MAR06 0

SKIN 1350 Masonry-North 12d 12d 03MAR06 20MAR06 0

SKIN 1360 Masonry-West 12d 12d 21MAR06 05APR06 0

SKIN 1370 Masonry-South 15d 15d 06APR06 26APR06 0

SKIN 1380 Install Curtain Wall-N.E. 15d 15d 21MAR06 10APR06 16d

SKIN 1390 Install Windows-1st Fl 5d 5d 06APR06 12APR06 20d

SKIN 1400 Install Windows-2nd Fl 5d 5d 13APR06 19APR06 25d

SKIN 1410 Install Windows-3rd Fl 5d 5d 20APR06 26APR06 25d

SKIN 1420 Install Windows-4th Fl 5d 5d 27APR06 03MAY06 25d

SKIN 1430 0 0 30JUN05 A 29JUN05 A

SKIN 1440 0 0 30JUN05 A 29JUN05 A

SKIN 1450 0 0 30JUN05 A 29JUN05 A

SKIN 1460 0 0 30JUN05 A 29JUN05 A
roof

ROOF 1470 Frame Skylights 5d 5d 30JAN06 03FEB06 9d

ROOF 1480 Set Screen Tubes 3d 3d 14FEB06 16FEB06 44d

ROOF 1490 Set Roof Curbs 2d 2d 18APR06 19APR06 2d

ROOF 1500 Roof Blocking 5d 5d 20APR06 26APR06 2d

ROOF 1510 Set Generator 1d 1d 27APR06 27APR06 2d

ROOF 1520 Set RTU's 1d 1d 28APR06 28APR06 2d

ROOF 1530 Roofing System 18d 18d 01MAY06 24MAY06 2d

ROOF 1540 Precast Coping 3d 3d 25MAY06 29MAY06 24d

ROOF 1550 Metal Coping 3d 3d 25MAY06 29MAY06 24d

ROOF 1560 Roof Pavers 2d 2d 30MAY06 31MAY06 97d

ROOF 1570 1d 0 30JUN05 A 30JUN05 A

ROOF 1580 1d 0 30JUN05 A 30JUN05 A

ROOF 2580 Roof water tight 0 0 24MAY06 5d
1st Floor Finishes

1ST 1590 Rough In MEP 10d 10d 27APR06 10MAY06 0

1ST 1600 Frame Walls 5d 5d 11MAY06 17MAY06 0

1ST 1610 Wall Rough In 5d 5d 16MAY06 22MAY06 0

Install CMU 4th Fl

Install CMU- Roof

Metal Framing/Sheathing- East

Metal Framing/Sheathing-North

Metal Framing/Sheathing-West

Metal Framing/Sheathing-South

Masonry-East

Masonry-North

Masonry-West

Masonry-South

Install Curtain Wall-N.E.

Install Windows-1st Fl

Install Windows-2nd Fl

Install Windows-3rd Fl

Install Windows-4th Fl

Frame Skylights

Set Screen Tubes

Set Roof Curbs

Roof Blocking

Set Generator

Set RTU's

Roofing System

Precast Coping

Metal Coping

Roof Pavers

Roof water tight

Rough In MEP

Frame Walls

Wall Rough In
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1ST 1620 Wall Inspection 2d 2d 23MAY06 24MAY06 0

1ST 1630 Hang Walls 5d 5d 01JUN06 07JUN06 0

1ST 1640 Frame Gyp Ceilings 2d 2d 08JUN06 09JUN06 0

1ST 1650 Rough In Gyp Ceilings 2d 2d 09JUN06 12JUN06 0

1ST 1660 Ceiling Inspection 1d 1d 13JUN06 13JUN06 0

1ST 1670 Hang Ceilings 2d 2d 14JUN06 15JUN06 0

1ST 1680 Finish Walls/Ceilings 7d 7d 14JUN06 22JUN06 0

1ST 1681 Install ceil ing Grid 5d 5d 28JUN06 05JUL06 0

1ST 1682 Ceiling Grid Rough In 5d 5d 03JUL06 10JUL06 0

1ST 1690 Install Tile 2d 2d 26JUN06 27JUN06 13d

1ST 1700 Paint 5d 5d 21JUN06 27JUN06 0

1ST 1710 Install Ceil ing Tile 5d 5d 11JUL06 17JUL06 0

1ST 1720 Install Flooring 7d 7d 18JUL06 26JUL06 0

1ST 1730 Trim Out 7d 7d 27JUL06 04AUG06 0
2nd Floor Finishes

2ND 1740 Rough In MEP 10d 10d 11MAY06 24MAY06 5d

2ND 1750 Frame Walls 5d 5d 18MAY06 24MAY06 7d

2ND 1760 Wall Rough In 5d 5d 23MAY06 29MAY06 7d

2ND 1770 Wall Inspection 2d 2d 30MAY06 31MAY06 7d

2ND 1780 Hang Walls 5d 5d 08JUN06 14JUN06 2d

2ND 1790 Frame Gyp Ceilings 2d 2d 15JUN06 16JUN06 2d

2ND 1800 Rough In Gyp Ceilings 2d 2d 16JUN06 19JUN06 2d

2ND 1810 Ceiling Inspection 1d 1d 20JUN06 20JUN06 2d

2ND 1820 Hang Ceilings 2d 2d 21JUN06 22JUN06 2d

2ND 1830 Finish Walls/Ceilings 7d 7d 23JUN06 03JUL06 2d

2ND 1831 Install Ceil ing Grid 5d 5d 10JUL06 14JUL06 2d

2ND 1832 Rough In Ceiling Grid 5d 5d 13JUL06 19JUL06 2d

2ND 1840 Install Tile 2d 2d 06JUL06 07JUL06 15d

2ND 1850 Paint 5d 5d 30JUN06 07JUL06 2d

2ND 1860 Install Ceil ing Tile 5d 5d 20JUL06 26JUL06 2d

2ND 1870 Install Flooring 5d 5d 27JUL06 02AUG06 2d
2ND 1875 Trim Out 7d 7d 07AUG06 15AUG06 0

Gymnasium

GYM 2160 Intumesent Paint 8d 8d 08JUN06 19JUN06 17d

GYM 2170 Install MEPFP 5d 5d 20JUN06 26JUN06 17d

GYM 2180 Paint Gym Ceiling/Walls 8d 8d 22JUN06 03JUL06 17d

GYM 2190 Install Stage Equipment 5d 5d 05JUL06 11JUL06 17d

GYM 2200 Install Gym Rquipment 10d 10d 12JUL06 25JUL06 17d

GYM 2210 Connect Gym Equipment 2d 2d 26JUL06 27JUL06 17d

Wall Inspection

Hang Walls

Frame Gyp Ceilings

Rough In Gyp Ceilings

Ceiling Inspection

Hang Ceilings

Finish Walls/Ceilings

Install ceil ing Grid

Ceiling Grid Rough In

Install Tile

Paint

Install Ceil ing Tile

Install Flooring

Trim Out

Rough In MEP

Frame Walls

Wall Rough In

Wall Inspection

Hang Walls

Frame Gyp Ceilings

Rough In Gyp Ceilings

Ceiling Inspection

Hang Ceilings

Finish Walls/Ceilings

Install Ceil ing Grid

Rough In Ceiling Grid

Install Tile

Paint

Install Ceil ing Tile

Install Flooring
Trim Out

Intumesent Paint

Install MEPFP

Paint Gym Ceiling/Walls

Install Stage Equipment

Install Gym Rquipment

Connect Gym Equipment
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GYM 2220 Install Stage Flooring 5d 5d 12JUL06 18JUL06 24d

GYM 2230 Install Gym Floor 25d 25d 28JUL06 31AUG06 17d
3rd Floor Finishes

3RD 1880 Rough In MEP 10d 10d 18MAY06 31MAY06 5d
3RD 1890 Frame Walls 5d 5d 25MAY06 31MAY06 5d

3RD 1900 Wall Rough In 5d 5d 01JUN06 07JUN06 5d

3RD 1910 Wall Inspection 2d 2d 08JUN06 09JUN06 5d

3RD 1920 Hang Walls 5d 5d 15JUN06 21JUN06 2d

3RD 1930 Frame Gyp Ceilings 2d 2d 22JUN06 23JUN06 3d

3RD 1940 Rough In Ceilings 2d 2d 26JUN06 27JUN06 3d

3RD 1950 Ceiling Inspection 1d 1d 28JUN06 28JUN06 3d

3RD 1960 Hang Ceilings 2d 2d 29JUN06 30JUN06 3d

3RD 1970 Finish Walls/Ceilings 7d 7d 03JUL06 12JUL06 3d

3RD 1971 Install Ceil ing Grid 5d 5d 18JUL06 24JUL06 3d

3RD 1972 Rough In Ceiling Grid 5d 5d 21JUL06 27JUL06 3d

3RD 1980 Install Tile 2d 2d 14JUL06 17JUL06 16d

3RD 1990 Paint 5d 5d 11JUL06 17JUL06 3d

3RD 2000 Install Ceil ing Tile 5d 5d 28JUL06 03AUG06 3d

3RD 2010 Install Flooring 5d 5d 04AUG06 10AUG06 3d

3RD 2015 Trim Out 7d 7d 16AUG06 24AUG06 0
4th Floor Finishes

4TH 2020 Rough In MEP 10d 10d 25MAY06 07JUN06 5d

4TH 2030 Frame Walls 5d 5d 01JUN06 07JUN06 5d

4TH 2040 Wall Rough In 5d 5d 08JUN06 14JUN06 5d

4TH 2050 Wall Inspection 2d 2d 15JUN06 16JUN06 5d

4TH 2060 Hang Walls 5d 5d 22JUN06 28JUN06 2d

4TH 2070 Frame Gyp Ceilings 2d 2d 29JUN06 30JUN06 2d

4TH 2080 Rough In Ceilings 2d 2d 03JUL06 05JUL06 2d

4TH 2090 Ceiling Inspection 1d 1d 06JUL06 06JUL06 2d

4TH 2100 Hang Ceilings 2d 2d 07JUL06 10JUL06 2d

4TH 2110 Finish Walls/Ceilings 7d 7d 11JUL06 19JUL06 2d

4TH 2111 Install Ceil ing Grid 5d 5d 25JUL06 31JUL06 2d

4TH 2112 Rough In Ceiling Grid 5d 5d 28JUL06 03AUG06 2d

4TH 2120 Install Tile 2d 2d 21JUL06 24JUL06 15d

4TH 2130 Paint 5d 5d 18JUL06 24JUL06 2d

4TH 2140 Install Ceil ing Tile 5d 5d 04AUG06 10AUG06 2d

4TH 2150 Install Flooring 8d 8d 11AUG06 22AUG06 2d

4TH 2240 Trim Out 7d 7d 25AUG06 04SEP06 0

Install Stage Flooring

Install Gym Floor

Rough In MEP
Frame Walls

Wall Rough In

Wall Inspection

Hang Walls

Frame Gyp Ceilings

Rough In Ceilings

Ceiling Inspection

Hang Ceilings

Finish Walls/Ceilings

Install Ceil ing Grid

Rough In Ceiling Grid

Install Tile

Paint

Install Ceil ing Tile

Install Flooring

Trim Out

Rough In MEP

Frame Walls

Wall Rough In

Wall Inspection

Hang Walls

Frame Gyp Ceilings

Rough In Ceilings

Ceiling Inspection

Hang Ceilings

Finish Walls/Ceilings

Install Ceil ing Grid

Rough In Ceiling Grid

Install Tile

Paint

Install Ceil ing Tile

Install Flooring

Trim Out
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Elevators

ELEV 2250 Install Passanger Elevators 45d 45d 31MAY06 02AUG06 2d

ELEV 2260 Install Service Elevator 45d 45d 13JUL06 13SEP06 2d

ELEV 2270 Elevator Inspections 6d 6d 14SEP06 21SEP06 2d

ELEV 2280 Elevator Generator Test 1d 1d 21SEP06 21SEP06 2d
MEP

MEP 2300 Incoming Domestic/Fire 5d 5d 03FEB06 09FEB06 43d

MEP 2310 Duct Risers 5d 5d 30JAN06 03FEB06 68d

MEP 2320 Storm Riser Pipe 4d 4d 10FEB06 15FEB06 43d

MEP 2330 Sanitary Riser Pipe 3d 3d 16FEB06 20FEB06 43d

MEP 2340 Domestic Riser Pipe 2d 2d 21FEB06 22FEB06 43d

MEP 2350 Gas Riser Pipe 2d 2d 23FEB06 24FEB06 43d

MEP 2360 !st Fl Duct 5d 5d 27APR06 03MAY06 10d

MEP 2370 2nd Fl Duct 5d 5d 04MAY06 10MAY06 10d

MEP 2380 3rd Fl Duct 5d 5d 11MAY06 17MAY06 10d

MEP 2390 4th Fl Duct 5d 5d 18MAY06 24MAY06 10d

MEP 2400 Roof Duct 2d 2d 25MAY06 26MAY06 72d

MEP 2410 Fire Pump Room 5d 5d 17FEB06 23FEB06 72d

MEP 2420 Sprinkler Pipe 1st Fl 5d 5d 04MAY06 10MAY06 23d

MEP 2430 Sprinkler Pipe 2nd Fl 5d 5d 11MAY06 17MAY06 25d

MEP 2440 Sprinkler Pipe 3rd Fl 5d 5d 18MAY06 24MAY06 26d

MEP 2450 Sprinkler Pipe 4th Fl 5d 5d 25MAY06 31MAY06 26d

MEP 2460 Incoming Elec/Tel Duct 3d 0 26OCT05 28OCT05

MEP 2470 Set Switch Gear 5d 5d 17FEB06 23FEB06 42d

MEP 2480  Feeder Conduits 1st Fl 10d 10d 24FEB06 09MAR06 42d

MEP 2490 Feeder Conduits- Risers 10d 10d 07MAR06 20MAR06 42d

MEP 2500 Pull Feeder Cable 10d 10d 16MAR06 29MAR06 42d

MEP 2510 Energize Switch Gear 1d 1d 25MAY06 25MAY06 2d

MEP 2520 Energize Elevator 3d 3d 26MAY06 30MAY06 2d

MEP 2530 Electric Rough In Ceilings 10d 10d 04MAY06 17MAY06 92d

MEP 2540 Electric Rough In Ceilings 10d 10d 18MAY06 31MAY06 87d

MEP 2550 Electric Rough In Ceilings 10d 10d 25MAY06 07JUN06 87d

MEP 2560 Electric Rough In Ceilings 10d 10d 01JUN06 14JUN06 87d

MEP 2570 Connect Roof Mech Equip. 3d 3d 29MAY06 31MAY06 72d

MEP 25800 Mech. Equipment Start Up 10d 10d 27JUN06 11JUL06 54d
Punchlist / Commisioning

PNCH 2590 Punch Out 15d 15d 26SEP06 16OCT06 0

PNCH 2600 Commisioning 15d 15d 22SEP06 12OCT06 2d

Install Passanger Elevators

Install Service Elevator

Elevator Inspections

Elevator Generator Test

Incoming Domestic/Fire Service

Duct Risers

Storm Riser Pipe

Sanitary Riser Pipe

Domestic Riser Pipe

Gas Riser Pipe

!st Fl Duct

2nd Fl Duct

3rd Fl Duct

4th Fl Duct

Roof Duct

Fire Pump Room

Sprinkler Pipe 1st Fl

Sprinkler Pipe 2nd Fl

Sprinkler Pipe 3rd Fl

Sprinkler Pipe 4th Fl

Incoming Elec/Tel Duct Bank

Set Switch Gear

 Feeder Conduits 1st Fl

Feeder Conduits- Risers

Pull Feeder Cable

Energize Switch Gear

Energize Elevator Disconnects

Electric Rough In Ceilings & Walls 1st Fl

Electric Rough In Ceilings & Walls 2nd Fl

Electric Rough In Ceilings & Walls 3rd Fl

Electric Rough In Ceilings & Walls 4th Fl

Connect Roof Mech Equip.

Mech. Equipment Start Up

Punch Out

Commisioning
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PNCH 2610 Substatial Completion 0 0 25SEP06 0 Substatial Completion

Start date 30JUN05
Finish date 16OCT06
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