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Columbia Heights Community Center

Summary Schedule

ID Task Name Duration ‘ Start Finish [2005 [2006
o Apr| a [Jun[Jul Aug| e Oct] o De lJan| e MarlApr| a JunlJul Aug| e [Oct] o De Jan[ e MarApr] a GunlJul Au [ e [Oct] o De

1 Total Project 546 days Mon 5/3/04 Mon 6/26/06

29 Design 243 days Mon 5/3/04 Fri 4/15/05 | ‘ Design

30 |[Ed Procurement by GC 98 days Mon 4/18/05 Fri 9/2/05 _ Procurement by GC

31 E Limited Notice to Proceed 0 days Thu 6/30/05 Thu 6/30/05 6/30 ‘ Limited Notice to Proceed

2 E Mobilization 5 days Thu 6/30/05 Thu 7/7/05 H Mobilization

3 E Excavation 10 days Fri 7/8/05 Thu 7/21/05 D Excavation

4 E Structural Fill 15 days Fri 7/22/05 Thu 8/11/05 D Structural Fill

5 |[Ed Foundations 25 days Thu 8/11/05 Thu 9/15/05 E] Foundations

9 |4 Site Utilities 28days  Mon 9/12/05 Wed 10/19/05 [ ] site utilities

6 E Slab on Grade - Prep 2 days Fri 9/16/05 Mon 9/19/05 H Slab on Grade - Prep

32 |[EH Full Notice to Proceed 0 days Mon 9/19/05 Mon 9/19/05 9/19 ‘ Full Notice to Proceed

7 |4 Erect Steel 53days  Wed 9/21/05 Tue 12/6/05 [ ] Erect Steel

8 E Slab on Grade - Pour 3 days Tue 12/6/05 Thu 12/8/05 ” Slab on Grade - Pour

11 E Interior CMU and Stairs 40days  Tue 11/15/05 Fri 1/13/06 E Interior CMU and Stairs

12 E Spray Fireproofing 18 days  Tue 11/15/05 Mon 12/12/05 D Spray Fireproofing

10 E Prep/Pour Slab on Decks 8 days Thu 12/8/05 Mon 12/19/05 D Prep/Pour Slab on Decks

25 |[Ed MEP Install & Startup 105 days ~ Mon 11/21/05 Thu 4/20/06 _ MEP Install & Startup

13 |4 Curtain Wall 45days  Wed 12/7/05 Thu 2/9/06 [ ] curtain wall

14 |4 Exterior Masonry 40 days Wed 12/21/05 Thu 2/16/06 |: Exterior Masonry

15 E Install Windows 20 days Fri 2/3/06 Thu 3/2/06 D Install Windows

16 |4 Roofing System and Coping 27 days Wed 2/8/06 Thu 3/16/06 [j Roofing System and Coping

18 |[Fd Finishes - 1st Floor 57 days Tue 2/14/06 Wed 5/3/06 _ Finishes - 1st Floor

19 |4 Finishes - 2nd Floor 59 days Tue 2/21/06 Fri 5/12/06 _ Finishes - 2nd Floor

20 |[F4 Finishes - 3rd Floor 60 days  Tue 2/28/06 Mon 5/22/06 [ | Finishes - 3rd Floor

21 |[F4 Finishes - 4th Floor 59 days Tue 3/7/06 Fri 5/26/06 _ Finishes - 4th Floor

17 |4 Building Enclosed 0 days Thu 3/9/06 Thu 3/9/06 3/9 ‘ Building Enclosed

24 |4 Elevators Install & Testing 51 days Thu 3/16/06 Thu 5/25/06 _ Elevators Install & Testi
22 |F4 Gymnasium / Stage 46 days Fri 3/24/06 Fri 5/26/06 S Gymnasium / Stage

23 E Substantial Completion 0 days Fri 5/26/06 Fri 5/26/06 5/26 ’ Substantial Completion
27 |4 Commisioning 19 days Fri 5/26/06 Thu 6/22/06 [ ] commisioning

26 |[Fd Punch Out 20days  Tue 5/30/06 Mon 6/26/06 [ ] Punch out

28 |[EH Final Completion Odays  Mon 6/26/06 Mon 6/26/06 6/26 ‘ Final Completion
33 E Occupant Move In 0 days Mon 6/26/06 Mon 6/26/06 6/26 ‘ Occupant Move In

Task ] iesoe @ Exemal Tasks [
Project: Columbia Heights Community " ﬁ i
Date: Tue 10/25/05 Split S Summary External Milestone ‘
Progress I Project Summary (PREEEGE  Dpeadiine <L
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Detailed Project Schedule

2005

Phase A”:C)t Description %ﬂ? FSZT E‘EP{ FE| ﬁlrz] -IE(I)ct)ZIt SEP oCT NOV JAN FEB  MAR

Sitework

SITE [1000 |Mobilize 10d 0[30JUNO5 A| 14JULO5 A Mobilize

SITE |1001 | Owner Lead Paint 5d 0]12JULO5 A | 14JULO5 A =0 Owner Lead Paint Abatment

SITE 1002 | Excavate To Existing Wall 2d 0]18JULO5 A | 20JULO5 A Ls-0 Excavate To Existing Wall Foundation

SITE |1003 | Hand Demo Of Existing 5d 0|01AUGO05 |01AUGO5 L—, Hand Demo Of Existing Wall

SITE |1004 | Wall Patch/Waterproof 14d 0| 02AUGO5 | 10AUGO5 s \Wall Patch/Waterproof

SITE [1010 |Demo./Excavate Rubble | 10d 0[20JUL05 A | 10AUGO5 emo / Excavate Rubble

SITE [1020 |Structural Fill 10d| 0 *|10AUGO05 |13SEP05 Structural Fill

SITE_|1030 | SWM System 15d| 15d|27APR06 |17MAY06 | 64d = SWM System

SITE [1040 [Install Water Meter Vault 10d| 10d[18MAYO06 |31MAY06 | 64d ';":' Install Water Meter Vault

SITE |1050 |Install Sanitary Sewer 3d| 3d[01JUNO6 [05JUNO6 [ 64d ';'U,_ Install Sanitary Sewer

SITE [1060 |Drill JackHoles 3d 0[07SEP0O5 | 08SEP05 Drlll Jack Holes T

SITE | 1065 | Hardscape 10d| 10d|05SEP06 | 18SEP06 0 —r>&== Hardscape

SITE |1067 |Landscape 5d| 5d|19SEP06 |25SEPO6 0 .r"':;l'il Landscape

Foundations i

FDN 1070 Footings & Strap Beams 20d 0] 09SEP0O5 |060CT05 00“”95& Strap Beams |

FDN  [1080 | Form/Pour Foundation 10d 0/040CT05 |170CT05 Form/Pour Foundation Walls :

FDN 1090 | Form/Pour Elev. Pits 5d 0]|140CT05 [200CTO05 Iiform/PourElev Pits :

FDN 1100 | Backfill Foundations 8d 0[180CT05 |270CT05 Backfill Foundations |

FDN 1110 | Plumbing Underground 7d| 4d|260CT05 |03NOVO5 0 * Plumbing Underground |

FDN [1120 |Elec/Tel Duct Bank 3d| 3d[01INOVO5 [03NOVO5 0 Elec/Tel Duct Bank !

FDN 1130 | Prep/Pour SOG 3d| 3d|04NOV05 |08NOV05 0 Y Prep/Pour SOG !

FDN 1135 | Prep/Pour SOG-Garage 2d| 2d|27APR06 |28APR0O6 | 20d : r 1 Prep/Pour SOG-Garage: ' 1

Structure | | :

STR |1140 |Erect Steel-Phase | (M-H) | 18d| 18d|09novos |osDECOS 0 :L‘ﬁ Erect Steel-Phase | (M-H) | | | '

STR |1150 |Erect Steel-Phase Il (E-H) | 15d| 15d|07DECO5 |28DECO5 0 : G Erect Steel-Phase I E-H) :

STR | 1160 |Erect Seel-Phase Il (A-E) | 15d| 15d|29DEC05 |19JANO6 0 | | Erect Seel-Phase |1l (A-E) |

STR [1170 |Prep/Pour Slab On 2d| 2d[18JAN06 | 19JANO6 0 : L>' Prep/Pour Slab On Deck 2nd |

STR_ [1180 |Prep/Pour Slab On 2d| 2d[20JAN06 | 23JANO6 4d ! dPrep/Pour Slab On Deck 3rd !

STR  [1190 |Prep/Pour Slab On 2d| 2d[24JAN06 | 25JANO6 4d ! i Prep/Pour Slab On Deck-4th !

STR__ [1200 |Prep/Pour Slab On 2d| 2d[26JAN06 | 27JANO6 4d : Prep/Pour Slab On Deck-Roof !

STR |1210 |Erect Relief Angles 20d| 20d|20JANO6 |16FEB06 0 I | Erect Relief Angles I

STR  [1220 |Erect Comm Stairs 3d| 3d[12JAN06 | 16JANO6 7d : Erect Comm Stairs | |y '

STR [1230 [Erect stair#1 4d| 4d[17JAN06 | 20JANO6 30d : Erect stair #1 : :

STR | 1240 |Erect Stair #2 4d| 4d|23JANO6 [26JANO6 | 30d | Il Erect Stair#2. | | [ |

STR [1250 |Install CMU 1st FI 5d| 5d|10FEB06 |16FEB06 | 20d : | - | Install CMU 1st F |

STR_|1260 |Install CMU 2nd Fl 7d| 7d|17FEBO6 |27FEB06 | 20d ! ! '->§£1$tall CMU 2nd FI !

STR [1270 |Install CMU 3rd FI 7d| 7d|28FEB06 |08MAR06 | 20d ! ! Install CMU 3rd Fl !
Start date 30JUNO5 [ Early bar
Finish date  160CT06 Progress bar
Data date 310CTO05 Critical bar
Rundate  310CTO05 Columbia Heights Community Center e Summary bar
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Phase

Act
ID

Description

Orig Rem

Dur

Dur

Early
Start

Early
Finish

Total
Float

Detailed Project Schedule

2005

JUL AUG SEP OCT NOV DEC JAN

FEB MAR

2006
APR MAY JUN JUL

STR__[1280 |Install CMU 4th FI 5d| 5d|09MARO06 |15MAR06 [ 20d : ! nstall CMU 4th Fi :

STR [1290 | Install CMU- Roof 5d| 5d[16MAR06 [22MAR06 | 20d ! ! Install CMU- Roof !

sin ! ! o !

SKIN ]1300 | Metal Framing/Sheathing- | 10d| 10d|03FEB06 | 16FEB06 0 : y @Aetal Framing/Sheathing- East ;

SKIN [1310 | Metal 10d| 10d[10FEB06 |23FEBO06 5d ! . Metal Framing/Sheathing-North !

SKIN 1320 | Metal 10d| 10d|17FEB06 |02MAR06 | 12d ! ! l'r':|\|/|6t'al Framin_g/Sheathin_g-West !

SKIN ]1330 | Metal 10d| 10d[24FEB06 |09MAR06 | 19d ! ! - | Metal Framing/Sheathing-South !

SKIN [1340 |Masonry-East 10d| 10d|17FEB06 | 02MAR06 0 . i ~or==, Masonry-East |

SKIN _|1350 | Masonry-North 12d| 12d|03MAR06 | 20MAR06 0 : ik Masonry-North :

SKIN [1360 | Masonry-West 12d| 12d|21MAR06 |05APR06 0 : : = Masonry-West :

SKIN [1370 | Masonry-South 15d| 15d[06APR0O6 |26APRO6 0 \ \ -':;I'ﬁ.!Masonry-South ;

SKIN 11380 | Ingtall Curtain Wall-N.E. 15d| 15d|21MAR06 |10APR06 | 16d \ \ T Install Curtain Wall-N.E. ;

SKIN 1390 |Install Windows-1st Fl 5d| 5d|06APR06 |12APR06 [ 20d ! ! sl Install Windows-1st Fi !

SKIN |1400 | Ingtall Windows-2nd Fl 5d| 5d|13APR06 |19APR06 | 25d ! ! o ¢._dlnstall Windows-2nd FI !

SKIN [1410 | Install Windows-3rd Fl 5d| 5d[20APR06 [26APR06 | 25d ! ! o UEd Install Windows3rd Fl !

SKIN 1420 | Ingall Windows-4th FI 5d| 5d|27APR06 |03MAY06 | 25d : : wul g | Install Windows-4th Fl :

SKIN 1430 0 0[30JUNO5 A[29JUNO5 A 1 1 nn ! 1

SKIN | 1440 0| o0]303unos A|293UNo5 A : : A B :

SKIN |1450 0 0] 30JUNO5 A | 29JUNO5 A \ \ il ;

SKIN [1460 0 0| 30JUNO5 A [ 29JUNO5 A ! ! o N A !

roof 1 1 nn L] 1 1

ROOF |1470 |Frame Skylights 5d| 5d[30JANO6 [ 03FEBO6 9d E -8 Frame Sky,!iglht.::. E E

ROOF [1480 | Set Screen Tubes 3d| 3d|14FEB06 |[16FEB06 | 44d ! > Set §C_f§fn_T_ube§ !

ROOF | 1490 [ Set Roof Curbs 2d| 2d|18APR06 [19APRO6 2d - 1 nj:'-'ﬂSet Roof Curbs -

ROOF [1500 | Roof Blocking 5d| 5d|20APR06 |26APRO6 | 2d : 1u | {TE] Roof Blocking :

ROOF | 1510 | Set Generator 1d| 1d|27APR06 |27APRO6 | 2d : 1 u | [ Set Generator :

ROOF |1520 |SetRTU's 1d| 1d|28APR06 |28APRO6 2d \ o ',;LSet RTU's ;

ROOF | 1530 [Roofing System 18d| 18d[01MAY06 |24MAY06 2d \ ‘,“-'—‘Lfi':'_, ——1 Roofing System ;

ROOF |1540 | Precast Coping 3d|[ 3d|25MAY06 |29MAY06 [ 24d : N .-: ; i Precast Coping ' !

ROOF | 1550 |Metal Coping 3d| 3d[25MAY06 [29MAY06 | 24d ! L _T;IC'lMetal Coping !

ROOF |[1560 | Roof Pavers 2d| 2d|30MAY06 [31MAYO06 | 97d ! g L :: Roof Pavers !

ROOF | 1570 1d 0| 30JUNO5 A | 30JUNO5 A ! - v (e |

ROOF | 1580 1d| o] 303uNo5 A|30JUNO5 A ! : S :

ROOF |2580 | Roof water tight o] o 24MAY06 | 5d : . lan|}i1 u ®@ Roof water tight |

1st Floor Finishes : o [ :::- :

1ST  |1590 |Rough In MEP 10d| 10d|27APR06 |10MAY06 0 : === - -g@;ough In MEP ,

1ST [1600 |Frame Walls 5d| 5d[11MAY06 [17MAY06 0 : ! = -[wep s Frame Walls !

1ST 1610 | Wwall Rough In 5d| 5d|16MAY06 |22MAY06 0 ! ! uif|i -8 Wall Rough In !
Start date  30JUNO5 [ Early bar
Finish date  160CT06 Progress bar
Data date 310CTO05 Critical bar
Rundate  310CTO5 Columbia Heights Community Center e Summary bar
Page number 2A ¢  Start milestone poin
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Detailed Project Schedule

Phase A”:C)t Description %ﬂ? FSZT E?;Ptl ':Elﬁlrz] -Fr?(;zlt JuL AUG SEF?OOS OCT NOV  DEC JAN FEB  MAR MAY  JUN 2006JUL AUG  SEP ocT

1ST 1620 | Wall Inspection 2d| 2d[23MAY06 | 24MAY06 0 : ! HH | 1| i, Wall Inspection :

1ST  |1630 | Hang Walls 5d| 5d|01JUNO6 |07JUNO6 0 ! ! a1 | s Hang Walls !

1ST  |1640 | Frame Gyp Ceilings 2d| 2d|08JUNO6 | 09JUNO6 0 ! ! !'— ! !!— 7 Frame Gyp Ceilings

1ST 1650 | Rough In Gyp Ceilings 2d| 2d[09JUNO6 |12JUNO6 0 \ : Vi Rough In Gyp Ceilings

1ST 1660 | Ceiling Inspection 1d| 1d]|13JUNO6 |13JUNO6 0 ! ! ] | 74 Ceiling Inspection

1ST  [1670 |Hang Ceilings 2d| 2d[14JUN06 | 15JUNO6 0 ! ! i [ 11 Hang Ceilings 'H

1ST 1680 | Finish Walls/Ceilings 7d| 7d[14JUNO6 | 22JUNO6 0 ! ! et ! Finish Walls/Ceilings

1ST 1681 Install ceiling Grid 5d 5d| 28JUN06 | 05JULO6 0 1 | ] s Install ceiIirl1lg Grid

15T |1682 | ceiling Grid Rough In 5d| 5d]|03juLos | 10JUL06 0 : : o | B | Ceiling Grid Rough In

1sT 1690 |install Tile 2d| 2d|263unos  [27Junoe | 13d : : o | R Install Tile, |

1ST  [1700 |Paint 5d| 5d|21JUNO6 [27JUNO6 0 : : | | | Paint :

1ST  |1710 |Install Ceiling Tile 5d| 5d|11JUL06 |17JUL0O6 0 : : 1 | L{ﬁ Install Ceiling Tile

1ST 1720 |Install Flooring 7d| 7d[18JUL06 | 26JUL06 0 ! ! ] | ! - Install Flooring

1ST  |1730 | Trim Out 7d|  7d]|27JUL06 | 04AUGO6 0 ! ! | [ | Trim Out

2nd Floor Finishes : ! i .. |’— !

2ND  |1740 | Rough In MEP 10d| 10d|11MAY06 [24MAY06 5d - | vt Rough In MEP .

oND  |1750 | Frame walls 5d| 5d|18mAY06 [24mavos | 7d : : - Frame Walls | :

2ND  |1760 | Wall Rough In 5d| 5d|23MAY06 | 29MAY06 7d : : 1 1f[lsfy = Wall Rough In !

2ND 1770 | Wall Inspection 2d| 2d[30MAY06 |31MAYO06 | 7d : ! bl ) Tt wall Inspection |}

2ND _ [1780 |Hang Walls 5d| 5d]08JUNO6 | 14JUNO6 2d : : ol = Hang Walls | |

2ND _ |1790 [Frame Gyp Ceilings 2d| 2d]|15JUN06 | 16JUNO6 2d ! ! || Frame Gyp Ceilings

2ND 1800 | Rough In Gyp Ceilings 2d| 2d[16JUNO6 |19JUNO6 2d ! ! ey I Rough In Gyp Ceilings

2ND  [1810 | cCeiling Inspection 1d| 1d[20JUNO6 |20JUNO6 2d ! ! o Ceiling IHSDeCItion

2ND | 1820 | Hang Ceilings 2d| 2d[21JUN06 | 22JUNO6 2d - - valffefe e Hang Qeilings|'

oND  |1830 | Finish Walls/Ceilings 7d| 7d]|233uNo6 | 03JULO6 2d : : aflbf 11 |3 T Finish Walls/Ceilings

oND |1831 | install Ceiling Grid sd| s5d|100uLos [143UL06 2d : : bl L [[r8 install Ceiling Grid

2ND 1832 |Rough In Ceiling Grid 5d| 5d|13JUL06 |19JUL06 2d : : o | R |Rough In Ceiling Grid

2ND  |1840 |Install Tile 2d| 2d|06JULO6 | 07JULO6 15d : ! S o R I Install Tile

2ND | 1850 | Paint 5d| 5d|30JUNO6 |07JULO6 2d ! ! S (R ﬂt !

2ND 1860 | Install Ceiling Tile 5d| 5d[20JUL06 [26JULOD6 2d ! ! S | ER i Install Ceiling Tile

2ND 11870 |Ingtall Flooring 5dl 5dl27JUL06 [02AUGQ6 2d - ! vafel i r'iEiI‘nistaJ! Flooring

onD [1875 | Trim out 7d| 7dlo7aucos |15AUG06 0 : : Cafllalay o > Trim Out

Gymnasium : : T A ol

GYM 2160 Intumesent Paint 8d 8d| 08JUN0O6 | 19JUNO6 17d : : : : b Intumesent Paipt

GYM  |2170 |Install MEPFP 5d| 5d|20JUNO6 |26JUNO6 | 17d ! ! vl F@nstall MEPFﬁl

GYM [2180 Paint Gym Ceiling/Walls 8d| 8d[22JUN06 [03JULO6 17d ! ! i Paint Gym Ceiling/Walls

GYM 2190 Install Stage Equipment 5d 5d| 05JULO6 11JULO6 17d 1 | vifffe 0 Inst{:lll Stage Equipment

GYM_|2200 | install Gym Rquipment 10d| 10d|123uL06 |253uL06 | 17d : : T (f A Install Gym Rquipment

GYM [2210 |Connect Gym Equipment 2d| 2d|26JuLo6 |273uLo6 | 17d : : ik | "G Connect Gym Equipment
Start date 30JUNO5 == Early bar
Finish date  160CT06
Data date 310CTO05 CPI:?t?craesTa:t?r
Rundate  310CTO5 Columbia Heights Community Center e Summary bar
Page number 3A ¢  Start milestone poin
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Phase

Act
ID

Description

Dur

Orig Rem
Dur

Early
Start

Early
Finish

Total

Detailed Project Schedule

2005

JUL AUG SEP OCT NOV DEC JAN

Float

FEB

MAR

APR

2006
JUL

2007

MAY JUN AUG SEP OCT NOV DEC JAN FEB

GYM |2220 |Install Stage Flooring 5d| 5d[12JUL06 |18JUL06 24d : ! o = Install Stage Flooring

GYM |2230 |Install Gym Floor 25d| 25d|28JUL06 [31AUGO06 | 17d ! ! el ' Install Gym Floor

3rd Floor Finishes : : : : :: : : l | : :

3RD 1880 | Rough In MEP 10d| 10d|18MAY06 |31MAY06 [ 5d : : i1 [r==5Rough In MEP - 11

3RD  |1890 [Frame Walls 5d| 5d|25MAY06 [31MAYO06 5d ! ! 1= i ] BBl Frame Walls |

3RD 1900 | Wwall Rough In 5d| 5d|01JUNO6 |07JUNO6 5d : ! I Q,IVYaII Rough In ||

3RD  [1910 |wall Inspection 2d| 2d[08JUN06 | 09JUNO6 5d - | |l ma” Inspection |

3RD  [1920 |Hang walls s5d| 5d|150un06  |213uN06 | 2d : : il || 598 Hang walls | ||

3RD__ |1930 | Frame Gyp Ceilings 2d| 2d|223un06 | 233UN06 3d : : Lkl | [ Frame Gyp Ceilings

3RD | 1940 |Rough In Ceilings 2d| 2d[26JUNO6 | 27JUNO6 3d : : il : Rough In Ceilings

3RD__ [1950 |Ceiling Inspection 1d| 1d|28JUN0O6 | 28JUNO6 3d : : il ({17 Ceiling Inspection

3RD 1960 | Hang Ceilings 2d| 2d[29JUNO6 |30JUNO6 3d ; ! e ! Hang Ceilings!

3RD 1970 | Finish Walls/Ceilings 7d| 7d[03JUL06 |12JUL06 3d ! ! e 'y Finish Walls/Ceilings

3RD  [1971 |Install Ceiling Grid 5d| 5d[18JUL06 |24JULO6 3d : ! Hp e ﬁlnstallgellmg”Gﬂd |

3RD 1972 Rough In Ceiling Grid 5d 5d[21JULO6 27JULO6 3d 1 1 [ofn L IlRougf]lln Ceiling Grid

3RD__ |1980 |Install Tile 2d| 2d|143uL06 |17JuLoe | 16d : : el [ Install Tile,

3rRD  |1990 |Paint 5d| sd|110uL06  [173UL06 3d : : Al [ Paint | || |

3RD 2000 |[Install Ceiling Tile 5d| 5d|28JULO6 [03AUGO06 3d : | B s "{ Install Ceiling Tile

3RD _ [2010 |Install Flooring 5d| 5d|04AUG06 |10AUG06 [ 3d : : il 1t L‘-_IE'L:'_;_lirli‘.stgﬁl!lFlooring

3RD  |2015 [Trim Out 7d| 7d]|16AUG06 [24AUG06 0 ; ! g 'y ¥ Trim Out

4th Floor Finishes : : : ::: : ! I : :

4TH 2020 | Rough In MEP 10d| 10d|25MAY06 |07JUNO6 5d ! ! Hf Rough In MEP ¥

4TH |2030 | Frame Walls 5d| 5d]|01JUNO6 | 07JUNO6 5d : ! ! ::—: Flrame Walls 1k

4TH 2040 | Wall Rough In 5d| 5d|08JUNO6 |14JUNO6 5d i I f v 1 Wall Rough In |,

4TH__ |2050 | wall inspection 2d| 2d|15iun06  |160UNO6 | 5d : : Bl | R wall Inspection;| | |

4TH  |2060 |Hang Walls 5d| 5d[22JuNo6 [28JUNO6 2d : : | T r_l,l":' Hang Walls ||| |

4TH 2070 | Frame Gyp Ceilings 2d| 2d[29JUNO6 |30JUNO6 2d \ : 1 | T ,‘;l' Frame Gyp Ceilings

4TH 2080 | Rough In Ceilings 2d| 2d[03JUL06 |05JUL06 2d ; ! | B :ERough In Ceilings

ATH  [2090 | cCeiling Inspection 1d| 1d[06JUL06 |06JULO6 2d ! ! e - Ceiling Inspection

4TH 2100 | Hang Ceilings 2d| 2d[07JuL06 |10JULO6 2d : ! Hpf ‘ ! Hang Ceilings

4TH |2110 | Finish Walls/Ceilings 7d| 7d]|11JUL06 [19JULO6 2d - | N R Finish Walls/Ceilings

4TH _|2111  [install ceiling Grid sd| 5d|253uL06  |31uLoe | 2d : | % (B R Install Ceiling Grid

4TH | 2112 | Rough In Ceiling Grid sd| s5d|28iuLos |03aucos | 2d : : 3 (1 R I d’. Rough In Ceiling Grid

4TH  [2120 |Install Tile 2d|[ 2d|[21JUL06 |24JUL06 [ 15d : : | I T Install Tile

aTH_ [2130 | Paint 5d| 5d[180uL06 [240ut06 | 2d : ! e g Foaint ||

4TH 2140 |Install Ceiling Tile 5d| 5d|04AUG06 |10AUGO06 2d ; ! | T I Tl Install Ceiling Tile

4TH [2150 |Install Flooring 8d| 8d[11AUGO06 |22AUG06 2d ! ! . *‘-_-'E.Estall Flooring

ATH | 2240 | Trim Out 7d| 7d]|25AUG06 |04SEP06 0 - | Al v of o “erE Trim Out

Start date 30JUNO5 == Early bar
Finish date  160CT06 Progress bar
Data date 310CTO05 Critical bar
Rundate  310CTO5 Columbia Heights Community Center e Summary bar
Page number 4A ¢  Start milestone poin
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Act

Phase D

Description

Orig Rem

Dur

Dur

Early
Start

Early
Finish

2005
JUL AUG SEP

Total
Float

Detailed Project Schedule

OCT

FEB MAR APR MAY JUN JUL AUG

2006

5= OCT NOV DEC JAN

2007
FEB ¢

Seaos | | A 1K

ELEV |2250 |Install Passanger Elevators | 45d| 45d[31MAY06 |02AUGO06 2d i i i i i i *'I | ',Instfill! IF’;'alssangelrElevators

ELEV 2260 |Install Service Elevator 45d| 45d|13JULO6 |13SEPO06 2d ' | | e O B ———d Install Service Elevator

ELEV |2270 |Elevator Inspections 6d| 6d|14SEP06 [21SEP06 2d \ \ o {4 T O O ; Elevator Inspections

ELEV |[2280 Elevator Generator Test 1d 1d| 21SEP06 |21SEPO06 2d ' ' ' ' ' ' ' ' ' ' | Elevator Generator Test
MEP 1 ! ol vy 1 || |:

MEP [2300 |[Incoming Domestic/Fire 5d| 5d|03FEB06 |09FEB06 | 43d E lncomlng Domestlc/lfllre S?Nicle E E E !

MEP [2310 |Duct Risers 5d| 5d|30JANO6 |03FEBO6 | 68d - Duct Risers | || v o o[

MEP [2320 |storm Riser Pipe 4d| 4d|10FeBos | 15FEBOE | 43d : T Storm Riser Pipey|, f [ ] | e

MEP |2330 |sanitary Riser Pipe 3d| 3d|16FEBO6 |20FEBOS | 43d : Sanitary Riser Pipelf [ 1" e

MEP |2340 |Domestic Riser Pipe 2d| 2d|21FEB06 |22FEB06 [ 43d : \Domestic Rlse.r. Pipe| 11| L

MEP [2350 |GasRiser Pipe 2d| 2d|23FEB06 [24FEB06 | 43d : GasRlserque’j' :| vl Vi

MEP |2360 |[!st Fl Duct 5d| 5d[27APR06 |03MAY06 | 10d ; st It F l?u.ct: o

MEP [2370 |2nd FI Duct 5d| 5d]|04MAY06 [10MAY06 | 10d ! ! nd Fl Duct g

MEP |2380 |3rd Fl Duct 5d| 5d[11MAY06 |17MAY06 | 10d : ! 5,3rd FI Duct o

MEP [2390 | 4th FI Duct 5d| 5d]|18MAY06 [24MAY06 | 10d . | L] 4thl Fl Duct v f[fin

MEP |2400 |Roof Duct 2d| 2d|25MAY06 |26MAYOE | 724 : ' Roof Duct e

MEP |2410 |Fire Pump Room 5d| 5d|17FEBO6 |23FEBOS | 72d : — Fire Pump Room| |[” | | il

MEP _[2420 | SprinKer Pipe 1st Fi 5d| 5d|04mMAY06 |10MAYO06 | 23d A N “LeiEA Sprinker Pipe 1stFI 1

MEP__ |2430 | SprinKer Pipe 2nd Fl 5d| 5d[11MAY06 [17MAY06 [ 25d : Sprinker Pipe 2nd FI 1 i1

MEP [2440 |[Sprinker Pipe 3rd FI 5d| 5d[18MAY06 |24MAY06 | 26d ! Sprinker Pipe 3rd FI! fii!!

MEP [2450 |Sprinker Pipe 4th FI 5d| 5d|25MAY06 |31MAY06 | 26d L Sprlnkler Pipe 4th Fl I

MEP [2460 |Incoming Elec/Tel Duct 3d 0[260CT05 |280CTO05 »Tincoming Elec/Tel Duct Bank 3tk

MEP |2470 |set Switch Gear 5d| 5d|17FEBO6 |23FEBOS | 42d L—»-2 set switch Gear e

MEP_ |2480 | Feeder Conduits 1st Fl 10d| 10d|24FEBO6 | 09MAR06 | 42d e Feeder Conduits 1st FI S it

MEP |2490 |Feeder Conduits Risers 10d| 10d|07mMAR06 |20MAR06 | 42d Feeder Conduits- Risers o i

MEP [2500 |Pull Feeder cable 10d| 10d[16MAR06 |29MARO6 | 42d |_P_U'_' f“?e_dffcab'e e

MEP |2510 [Energize Switch Gear 1d| 1d[25MAY06 |25MAYO06 | 2d | IEHEHGFG'ZG Switch Gear (|1

MEP |2520 Energize Elevator 3d| 3d[26MAY06 [30MAYO06 2d : Energize Elevator D.'ﬁc.‘?.”.”e‘:ts

MEP 2530 Electric Rough In Ceilings | 10d| 10d|04MAY06 |17MAY06 | 92d Electrlc Rough In Ceilings & Walls 1st Fl

MEP |2540 |Electric Rough In Ceilings | 10d| 10d]|18MAY06 |31MAY06 [ 87d = Electric Rough In C.e!.".”.g.S& Walls 2nd FI

MEP [2550 |Electric Rough In Ceilings | 10d| 10d|25MAY06 [07JUNO6 87d —'r‘:'!lElectrlc Rough In Ceilings & Walls 3rd Fl

MEP | 2560 Electric Rough In Ceilings | 10d| 10d|01JUNO6 | 14JUNO6 87d Electric Rough In Ceilings & Walls 4th FI

MEP |2570 [Connect Roof Mech Equip.| 3d| 3d[29MAY06 |31MAY06 | 72d *“I (_Zgnnect Roof Mech Equip.

MEP |25800 [Mech. Equipment Start Up | 10d| 10d[27JUNO6 |11JULO6 54d e — Meffl _Egl_upment Start Up

Punchlist / Commisioning : : '.'

PNCH |2590 [Punch Out 15d| 15d|26SEP06 [160CT06 0 ! : i Punch Out

PNCH [2600 |Commisioning 15d| 15d|22SEP06 |120CT06 2d ! Commisioning
Start date 30JUNO5 =1 Early bar
Finish date  160CT06 Progress bar
Data date 310CTO05 Critical bar
Rundate _ 310CTOS Columbia Heights Community Center e Summary bar
Page number 5A ¢  Start milestone poin
© Primavera Systems, Inc. O Finish milestone poi




Detailed Project Schedule

Orig Rem Early Early Total

Description

Dur Dur Start Finish Float
PNCH [2610 Substatial Completion 0 0 25SEPO06 0 v Liied Subgtatial Completion

Start date 30JUNO5S
Finish date  160CT06
Data date 310CT05
Run date 310CT05
Page number 6A

© Primavera Systems, Inc.

= Early bar

Progress bar
Critical bar
Columbia Heights Community Center @ Summary bar

¢  Start milestone poin
¢  Finish milestone poi






