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Milestone Activities
      1000 Notice to Proceed 12APR04 0

      1010 Phase Erosion Control Complete 10JUN04 0

      1020 Permanent Power Available 29JUL05 0

      1030 Skylight Complete 26OCT05 0

      1040 Exhibit Area Available for Exhibit 04NOV05 0

      1050 Complete Landscaping 09JAN06 0

      1060 Central Gallery Available for 03FEB06 0

      1070 Commissioning Complete 28FEB06 0

      1080 Project Complete 12APR06 0

Sitework
      1090 Professional Site Survey 12APR04 27APR04 12

      1120 Install Phase 1 12APR04 08JUN04 42

      1110 Install Construction Fence 06MAY04 13MAY04 6

      1130 Install Temporary Construction 06MAY04 02AUG04 63

      1100 Clear & Grub 10JUN04 24JUN04 11

      1140 Construct Access Roads 10JUN04 29JUN04 14

Excavation
      1150 Building Bulk Excavation 21JUN04 09JUL04 15

      1160 Stockpile Material 24JUN04 09JUL04 12

Utilities
      2420 Storm Drainage Culvert 14MAY04 06SEP04 82

      2390 Telephone Ductbank Installation 18JUN04 04OCT04 77

      2400 Sanitary Sewer Installation - Part 18JUN04 27JUL04 28

      2430 Water Main Installation 09AUG04 07SEP04 22

      2410 Sanitary Sewer Installation - Part 23MAY05 02JUN05 9

Foundations
      1170 Excavate/Reinforce/Place R18 12JUL04 19JUL04 6

      1190 Exc/Rein/Place Inner Ring Shear 13JUL04 20JUL04 6

      1180 Reinforce/Place R18 Footing 20JUL04 22JUL04 3

      1210 Exc/Rein/Place R34 Shear Lug 20JUL04 27JUL04 6

      1200 Reinforce/Place Inner Ring 21JUL04 23JUL04 3

      1230 Exc/Rein/Place Inner Ring Shear 23JUL04 29JUL04 5

      1240 Reinforce/Place Inner Ring 26JUL04 30JUL04 5

      1220 Reinforce/Place R34 Footing 29JUL04 04AUG04 5

      1250 Exc/Rein/Place Inner Ring Shear 29JUL04 05AUG04 6

      1260 Reinforce/Place Inner Ring 02AUG04 10AUG04 7

      1270 Exc/Rein/Place Grade Beams 06AUG04 16AUG04 7

      1280 Exc/Rein/Place Step Footings 18AUG04 30AUG04 9

      1290 Exc/Rein/Place Radial Wall 30AUG04 13SEP04 11

      1300 Exc/Rein/Place C3 & C4 Wall 08SEP04 20SEP04 9

      1310 Exc/Rein/Place Column Footings 15SEP04 29SEP04 11

Concrete
      1340 Form/Rein/Place/Strip Inner Ring 22JUL04 13SEP04 38

      1320 Form/Rein/Place/Strip Concrete 04AUG04 05OCT04 45

      1350 Form/Rein/Place/Strip Radial 10SEP04 12OCT04 23

      1330 Excv/Rein/Place Elevator Pits 24SEP04 20OCT04 19

      1430 Falsework/Form/Rein/Place/Strip 24SEP04 09DEC04 55

      1360 Form/Rein/Place/Strip Radial 11OCT04 10NOV04 23

      1390 Form/Rein/Place/Strip C4 Wall 11OCT04 02DEC04 39

      1370 Form/Rein/Place/Strip Radial 19NOV04 17JAN05 42

      1400 Form/Rein/Place/Strip Radial 01DEC04 22DEC04 16

      1410 Form/Rein/Place/Strip C3 Wall 21DEC04 17JAN05 20

2004 2005 2006
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR A

1219263 101724317 1421285 1219262 9 1623306 1320274 1118251 8 1522296 1320273 101724317 1421287 1421284 1118252 9 1623306 1320274 1118251 8 1522295 1219263 101724317 1421285 1219262 9 1623306 1320276 1320273 10

Notice to Proceed
Phase Erosion Control Complete

Permanent Power Available
Skylight Complete

Exhibit Area Available for Exhibit Contractor
Complete Landscaping

Central Gallery Available for Exhibit Contractor
Commissioning Complete

Project Complete

Professional Site Survey
Install Phase 1 Erosion/Environmental Controls

Install Construction Fence
Install Temporary Construction Facilities

Clear & Grub
Construct Access Roads

Building Bulk Excavation
Stockpile Material

Storm Drainage Culvert Installation
Telephone Ductbank Installation

Sanitary Sewer Installation - Part 1
Water Main Installation

Sanitary Sewer Installation - Part 2

Excavate/Reinforce/Place R18 Shear Lug
Exc/Rein/Place Inner Ring Shear Lug R18-R30
Reinforce/Place R18 Footing

Exc/Rein/Place R34 Shear Lug
Reinforce/Place Inner Ring Footing R18-R30

Exc/Rein/Place Inner Ring Shear Lug R30-R39
Reinforce/Place Inner Ring Footing R30-R39

Reinforce/Place R34 Footing
Exc/Rein/Place Inner Ring Shear Lug R18-R2

Reinforce/Place Inner Ring Footing R18-R2
Exc/Rein/Place Grade Beams

Exc/Rein/Place Step Footings
Exc/Rein/Place Radial Wall Footings

Exc/Rein/Place C3 & C4 Wall Footing
Exc/Rein/Place Column Footings

Form/Rein/Place/Strip Inner Ring Wall R18-R34
Form/Rein/Place/Strip Concrete Columns

Form/Rein/Place/Strip Radial Wall R18
Excv/Rein/Place Elevator Pits

Falsework/Form/Rein/Place/Strip Ring Beam
Form/Rein/Place/Strip Radial Wall R34

Form/Rein/Place/Strip C4 Wall
Form/Rein/Place/Strip Radial Wall R39

Form/Rein/Place/Strip Radial Wall R9.5
Form/Rein/Place/Strip C3 Wall
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      1380 Form/Rein/Place/Strip Radial 14JAN05 28FEB05 32

      1420 Form/Rein/Place/Strip Exhibit 14JAN05 28FEB05 32

      1460 Prep/Rein/Place/Finish SOG 21JAN05 07FEB05 12

      1440 Prep/Rein/Place/Finish SOG 11MAR05 03JUN05 61

      1450 Prep/Rein/Place/Finish SOG 16MAR05 01APR05 13

      1470 Prep/Rein/Place/Finish SOG 25MAR05 11APR05 12

      1480 Prep/Rein/Place/Finish SOG 07APR05 26APR05 14

      1490 Prep/Rein/Place/Finish SOG 21APR05 06MAY05 12

Skylight Steel
      1500 Deliver / Setup Crane 16NOV04 26NOV04 9

      1510 Field Assemble Mast/Erect 29NOV04 23DEC04 19

      1520 Erect Ridge Beam S1, Rib Beams 27DEC04 29DEC04 3

      1530 Erect Ridge Beam S5, Rib Beams 30DEC04 06JAN05 6

      1540 Erect Ridge Beams S1:S5 S1:S2 07JAN05 25JAN05 13

      1550 Erect Rib Beams - East Side 27JAN05 02FEB05 5

      1560 Erect Rib Beams - West Side 07FEB05 03MAR05 19

      1570 Erect Ridge Beams S2, S3, S4, 11FEB05 10MAR05 20

Non-Skylight Steel
      1650 Erect Balcony Steel - West Side 26NOV04 29NOV04 2

      1660 Erect Observation Tower - 30NOV04 06DEC04 5

      1670 Erect Balcony Steel - East Side 07DEC04 08DEC04 2

      1580 Erect Steel - Mech. Roof, C1-C5, 02FEB05 08FEB05 5

      1590 Erect Steel - Roof, C1-C2.1, 10FEB05 14FEB05 3

      1600 Erect Steel - Roof C3-C4, 15FEB05 17FEB05 3

      1610 Erect Steel - Roof C1-C3, 18FEB05 22FEB05 3

      1680 Erect Stairs #2 & #3 18FEB05 28FEB05 7

      1620 Erect Steel- Roof C1-C3, R8-R13, 24FEB05 28FEB05 3

      1630 Erect Steel - Roof C1-C3, R3-R8 01MAR05 03MAR05 3

      1640 Erect Steel - Roof C1-C3, R39-R3 04MAR05 08MAR05 3

Fireproofing
      1870 Apply Fireproofing - Outer Ring 11MAR05 05APR05 18

      1880 Apply Fireproofing - Outer Ring 12APR05 20APR05 7

Masonry
      2270 Install Masonry - Exhibit Gallery 18JAN05 01FEB05 11

      2260 Install Masonry - Mechanical 01MAR05 16MAR05 12

      2280 Install CMU @ Theater 05MAY05 04MAY05 0

Slab-on-Metal Deck
      1690 Set Metal Deck - Balconies 30NOV04 10DEC04 9

      1700 Set Metal Deck - 2nd Floor 10FEB05 14FEB05 3

      1710 Set Metal Deck - Roof Areas 15FEB05 14MAR05 20

      1720 Embeds/Rein/Place SOMD - 18FEB05 28FEB05 7

      1730 Embeds/Rein/Place SOMD - 22FEB05 01MAR05 6

      1740 Embeds/Rein/Place SOMD - 28FEB05 02MAR05 3

      1750 Embeds/Rein/Place SOMD - 15MAR05 31MAR05 13

      1760 Embeds/Rein/Place SOMD - 27MAY05 06JUN05 7

      1770 Embeds/Rein/Place SOMD - 03JUN05 04AUG05 45

Skylight Framing and Glazing
      1780 Install Framing - S2:S3, S3:S4, 11MAR05 11APR05 22

      1790 Install Glazing - S4:S5, S2:S1, 12APR05 12MAY05 23

      1800 Erect Scaffolding / Install Framing 09MAY05 15JUN05 28

      1810 Install Glazing - E2 to E17 / 16JUN05 15JUL05 22

      1820 Erect Scaffolding / Install Framing 01JUL05 16AUG05 33

      1830 Install Glazing - W2 to W17 / 18AUG05 15SEP05 21
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Form/Rein/Place/Strip Radial Wall R3
Form/Rein/Place/Strip Exhibit Entrance Walls

Prep/Rein/Place/Finish SOG Outer Ring R34-R39
Prep/Rein/Place/Finish SOG Central Gallery

Prep/Rein/Place/Finish SOG Entry Area
Prep/Rein/Place/Finish SOG Outer Ring R13.6-R18

Prep/Rein/Place/Finish SOG Outer Ring R9.5-R13.6
Prep/Rein/Place/Finish SOG Outer Ring R3-R9.5

Deliver / Setup Crane
Field Assemble Mast/Erect Falsework/Erect Mast

Erect Ridge Beam S1, Rib Beams W17&W16, Bracing
Erect Ridge Beam S5, Rib Beams E17&E16, Bracing

Erect Ridge Beams S1:S5 S1:S2 S4:S5 S2:S3 S3:S4
Erect Rib Beams - East Side

Erect Rib Beams - West Side
Erect Ridge Beams S2, S3, S4, Bracing

Erect Balcony Steel - West Side Central Gallery
Erect Observation Tower - Central Gallery
Erect Balcony Steel - East Side Central Gallery

Erect Steel - Mech. Roof, C1-C5, R34-R39
Erect Steel - Roof, C1-C2.1, R34-R39, Elev. 139
Erect Steel - Roof C3-C4, R13-R18

Erect Steel - Roof C1-C3, R13-R18
Erect Stairs #2 & #3
Erect Steel- Roof C1-C3, R8-R13, C3-C4, R9.5-R13
Erect Steel - Roof C1-C3, R3-R8

Erect Steel - Roof C1-C3, R39-R3

Apply Fireproofing - Outer Ring Section 2
Apply Fireproofing - Outer Ring Sections 3 & 4

Install Masonry - Exhibit Gallery Wall
Install Masonry - Mechanical Room Wall

Install CMU @ Theater

Set Metal Deck - Balconies
Set Metal Deck - 2nd Floor R34-R39

Set Metal Deck - Roof Areas
Embeds/Rein/Place SOMD - R34-R39 & C3-C4 Floor
Embeds/Rein/Place SOMD - R34-R39 & C1-C3 Floor
Embeds/Rein/Place SOMD - R34-R39 & C1-C3 Roof

Embeds/Rein/Place SOMD - R18-R3 Roof
Embeds/Rein/Place SOMD - Main Entry Roof

Embeds/Rein/Place SOMD - Balconies

Install Framing - S2:S3, S3:S4, S2:S1, S4:S5
Install Glazing - S4:S5, S2:S1, S3:S4, S2:S3

Erect Scaffolding / Install Framing - E2 to E17
Install Glazing - E2 to E17 / Dismantle Scaffold

Erect Scaffolding / Install Framing - W2 to W17
Install Glazing - W2 to W17 / Dismantle Scaffold
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      1840 Install Framing / Glazing - North 16SEP05 29SEP05 10

Grounding and Lightning Protection
      2060 Install Grounding and Lightning 09SEP04 21OCT05 292

Mast Cladding
      1850 Install Interior Mast Cladding 18JUL05 14SEP05 43

      1860 Install Exterior Mast Cladding 15SEP05 26OCT05 30

Electrical
      1910 Rough-In/Set Equipment/Pull 06APR05 29JUL05 83

      1920 Rough-In Conduit / Pull Wire- 13APR05 09JUN05 42

      1890 Rough-In Conduit/Pull Wire -Inner 27APR05 08JUN05 31

      1900 Rough-In Electric 09MAY05 12SEP05 91

      1930 Install Interior Lighting 06JUN05 11JAN06 158

      1940 Install Exterior Lighting 20OCT05 16NOV05 20

Elevators
      2290 Install Elevator #1 09JUN05 21JUL05 31

      2300 Install Elevator #2 21JUL05 16SEP05 42

Mechanical
      1990 Install/Insulate Sup & Ret 21SEP04 23FEB05 112

      1950 Inst/Insulate Supply & Return 02NOV04 29NOV04 20

      2030 Set / Install Cooling Tower 1 08FEB05 17FEB05 8

      1970 Install/Insulate Supply & Return 06APR05 06JUL05 66

      2010 Set / Install AHU's 1 & 2 - 06APR05 02MAY05 19

      2020 Set/Install Boilers, Chillers, 06APR05 12MAY05 27

      2040 Set / Install Cooling Tower 2 06APR05 13APR05 6

      1960 Inst/Insulate Supply & Return 11APR05 24MAY05 32

      2050 Set / Installl AHU's 3 & 4 15APR05 20MAY05 26

      1980 Install / Insulate/Firestop 20APR05 21JUL05 67

      2000 Install Plumbing Piping - Outer 20APR05 21JUL05 67

Sprinklers
      2310 Install Sprinkler System 11MAY05 28JUN05 35

Interior Stone Facing
      2070 Install Stone Veneer - Central 26JUL05 01NOV05 71

      2080 Install Stone Veneer - Main Entry 14NOV05 22NOV05 7

Building Envelope
      2190 EPDM Sheet Roofing 03MAR05 01APR05 22

      2230 Exterior Metal Wall Panel 03MAR05 09DEC05 202

      2240 Option B Windows 03MAR05 13MAR06 268

      2250 Green Roof 14APR05 11JUL05 63

      2220 Curtain Wall 21JUN05 01SEP05 53

      2200 EPDM @ Skylight Base 19JUL05 27SEP05 51

      2210 Roofing @ Exhaust Fan 08SEP05 03OCT05 18

Interior Finishes
      2130 Museum Gift Shop Finishes (Incl. 06APR05 02SEP05 108

      2140 1st Floor Office Area Finishes 06APR05 19SEP05 119

      2160 Exhibit Gallery Finishes (Incl. 12APR05 12SEP05 110

      2180 Main Entry Finishes (Incl. MEP 27APR05 11JAN06 186

      2110 Toilet Room Finishes - 28APR05 06JUL05 50

      2150 Theater Finishes (Incl. MEP 04MAY05 11JAN06 181

      2120 2nd Floor Finishes (Incl. MEP 09MAY05 26SEP05 101

      2170 Central Gallery Finishes (Incl. 17MAY05 12APR06 237

Landscaping
      2320 Place Heavy Duty Exterior Plaze 15APR05 31OCT05 142

      2340 Install Irrigation Piping / 27MAY05 20SEP05 83
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Install Framing / Glazing - North Elevation

Install Grounding and Lightning Protection

Install Interior Mast Cladding
Install Exterior Mast Cladding

Rough-In/Set Equipment/Pull Wires - Main Elec Rm
Rough-In Conduit / Pull Wire- Balconies 2nd Deck
Rough-In Conduit/Pull Wire -Inner Ring 1st Deck

Rough-In Electric Closets/Conduit/Pull Wire OR1
Install Interior Lighting

Install Exterior Lighting

Install Elevator #1
Install Elevator #2

Install/Insulate Sup & Ret Mechanical Piping OR2
Inst/Insulate Supply & Return Exterior Duct CG

Set / Install Cooling Tower 1
Install/Insulate Supply & Return Duct/VAV's - EG

Set / Install AHU's 1 & 2 - Mechanical Room
Set/Install Boilers, Chillers, Chilled & Condens

Set / Install Cooling Tower 2
Inst/Insulate Supply & Return Duct to CG

Set / Installl AHU's 3 & 4
Install / Insulate/Firestop Ductwork in Mech Rm
Install Plumbing Piping - Outer Ring-Section 2

Install Sprinkler System

Install Stone Veneer - Central Gallery
Install Stone Veneer - Main Entry

EPDM Sheet Roofing
Exterior Metal Wall Panel Assemblies

Option B Windows

Green Roof
Curtain Wall

EPDM @ Skylight Base
Roofing @ Exhaust Fan

Museum Gift Shop Finishes (Incl. MEP Finishes)
1st Floor Office Area Finishes (Incl. MEP Fin)

Exhibit Gallery Finishes (Incl. MEP Finishes)
Main Entry Finishes (Incl. MEP Finishes)

Toilet Room Finishes - Men/Women - All Floors
Theater Finishes (Incl. MEP Finishes)

2nd Floor Finishes (Incl. MEP Finishes)
Central Gallery Finishes (Incl. MEP Finishes)

Place Heavy Duty Exterior Plaze Concrete
Install Irrigation Piping / Sprinklers
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      2360 Finish Retension Ponds 07JUL05 11OCT05 69

      2350 Place Topsoil / Seed / Plants 21JUL05 15NOV05 84

      2330 Place Asphalt Paving in Parking 26JUL05 04NOV05 74

Terrazzo Flooring
      2090 Install Terrazo - Central Gallery 19JUL05 16DEC05 109

      2100 Install Terrazzo - Main Entry 26JUL05 15AUG05 15

Testing and Balancing
      2370 Testing and Balancing 30SEP05 24JAN06 83

Commissioning
      2380 Commissioning 02JAN06 28FEB06 42
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Finish Retension Ponds

Place Topsoil / Seed / Plants
Place Asphalt Paving in Parking Lot

Install Terrazo - Central Gallery
Install Terrazzo - Main Entry

Testing and Balancing

Commissioning
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