ﬁ)ctivity Activity Name Start Finish Qtr 3, 2003 Qtr 4, 2003 Qtr 1, 2004 Qtr 2, 2004 Qtr 3, 2004 Qtr 4, 2004 Qtr 1, 2005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005 Qtr 1, 2006 fr 2, 2004
Jul I Aug | Sep Oct I Nov I Dec Jan | Feb I Mar Apr I May I Jun Jul | Aug | Sep Oct I Nov | Dec Jan I Feb I Mar Apr | May I Jun Jul I Aug | Sep Oct I Nov | Dec Jan | Feb I Mar Apr |y
A1000 Notice to Proceed 01-Jul-03 P Notice to Proceed
A1350 Mobilization 01-Jul-03 | 11-Aug-03 [HEEEEEEEN Mobilization
A1010 WWB-2 Abatement 12-Aug-03 | 22-Sep-03 [ [WWB—Z Abatement
A1180 CY - Wall Removal for Access 12-Aug-03 | 25-Aug-03 B CY - Wall Removal for Access
A1170 CY - Tree Removal 26-Aug-03 | 22-Sep-03 I CY - Tree Removal
A1040 WW3-4 Abatement 23-Sep-03 | 03-Nov-03 WW3-4 Abatlement
A1360 WWB-2 Demo-Partitions & floors 23-Sep-03 | 20-Oct-03 WWB-2 Demo—PIartitions & floors
A1510 CY-Salvage Granite 23-Sep-03 | 27-Oct-03 CY-Salvage Granite
A2190 WWB-2 Demo Chase Openings 23-Sep-03 | 03-Nov-03 WWB-2 Demlo Chase Openings
A2130 WWB-2 Mechanical Risers 23-Sep-03 | 03-Nov-03 WWB-2 Mechanical Risers
A2340 WWB-2 Frame & Close Chases 23-Sep-03 | 03-Nov-03 WWB-2 Franie & Close Chases
A1420 NWB-2 Demo-Partitions & floors 21-Oct-03 | 17-Nov-03 N NWB-2 Dlemo—Partitions & floors
A1450 WWB - Excavate for mep trenches 21-Oct-03 | 10-Nov-03 /1 wwsB- Exclavate for mep trenches
A2040 WW1-2 Electrical In Floor Rough-In 21-Oct-03 | 10-Nov-03 N Ww1-2 Elelctrical In Floor Rough-In
A2120 WW1-2 Pour Back Floors 21-Oct-03 | 17-Nov-03 . WW1-2 Plour Back Floors
A1160 CY - Mass Excavation 28-Oct-03 | 19-Jan-04 — CY - Mass Excavation
A1190 CY - Shoring 28-Oct-03 | 19-Jan-04 [ ] CY - Shoring
A1200 CY - Tiebacks 28-Oct-03 | 19-Jan-04 [ T ] CY - Tiebacks
A1520 CY - Piles 28-Oct-03 | 17-Nov-03 N CY- PilesI
A1130 NWB-2 Abatement 04-Nov-03 | 15-Dec-03 NN NWB-2 Abatement
A2200 WW3-4 Demo Chase Openings 04-Nov-03 | 15-Dec-03 | I— W;\N3-4 Demo Chase Opelnings
A2270 WW3-4 Mechanical Risers 04-Nov-03 | 15-Dec-03 —/ WIW3—4 Mechanical RisersI
A2350 WW3-4 Frame & Close Chases 04-Nov-03 | 15-Dec-03 —/ WI\N3-4 Frame & Close Chases
A1470 WWB - FRP Floor (south half) 11-Nov-03 | 26-Nov-03 /] wws -IFRP Floor (south half)
A2570 WWB-2 Pull Wire 11-Nov-03 | 08-Dec-03 /1 wwB-2 Pull Wire
A1400 EWB-2 Demo-Partitions & floors 18-Nov-03 ' 08-Dec-03 [ EWI;E’:-Z Demo-Partitions & flloors
A1460 NWB - Excavate for mep trenches 18-Nov-03 | 08-Dec-03  I— NWP - Excavate for mep trelnches
A2060 NW1-2 Electrical In Floor Rough-In 18-Nov-03 | 08-Dec-03 ) NWI1-2 Electrical In Floor Rough-In
A2140 NW1-2 Pour Back Floors 18-Nov-03 | 15-Dec-03 [ NW1-2 Pour Back Floors |
A1380 SW 1-2 Demo-Partitions & floors 09-Dec-03 | 05-Jan-04 SW 1-2 Demo-Partitions & floors
A2080 EW1-2 Electrical In Floor Rough-In 09-Dec-03 | 29-Dec-03 | EW1-2 Electrical In Flolor Rough-In
A2160 EW1-2 Pour Back Floors 09-Dec-03 | 05-Jan-04 EW1-2 Pour Back Fl?ors
A1140 NW3-4 Abatement 16-Dec-03 | 26-Jan-04 NW3-4 Abatemlent
A2210 NWB-2 Demo Chase Openings 16-Dec-03 | 26-Jan-04 NWB-2 Demo Chase Openings
A2280 NWB-2 Mechanical Risers 16-Dec-03 | 26-Jan-04 NWB-2 Mechanical Risers
A2360 NWB-2 Frame & Close Chases 16-Dec-03 | 26-Jan-04 C———1 NWB-2 Frame I& Close Chases
A1370 WW3-4 Demo-Partitions & floors 06-Jan-04 | 02-Feb-04 N WW3-4 Dem%J-Partitions & floors
A1440 SW1 - Excavate for mech trenches 06-Jan-04 | 02-Feb-04 [ swi- Excav?te for mech trenches
A1250 CY - FRP Walls 20-Jan-04 | 15-Mar-04 —— ] C\If - FRP Walls
A1530 CY-Detailed Excavation (Pile caps & grade b... ' 20-Jan-04 | 15-Mar-04 ] C\I(—Detailed Excavation (Pile caps & grade beams
A1100 EWB-2 Abatement 27-Jan-04 | 08-Mar-04 ] EWI|3-2 Abatement |
A2220 NW3-4 Demo Chase Openings 27-Jan-04 | 08-Mar-04 —] NW|3—4 Demo Chase Openings
A2290 NW3-4 Mechanical Risers 27-Jan-04 | 08-Mar-04 —/ NW|3-4 Mechanical Risers |
A2380 NW3-4 Frame & Close Chases 27-Jan-04 | 08-Mar-04 —/ NW|3—4 Frame & Close Chasles
A1430 NW3-4 Demo-Partitions & floors 03-Feb-04 | 01-Mar-04 [ NW3-I4 Demo-Partitions & floors
A2050 WW3-4 Electrical Rough-In 03-Feb-04 | 23-Feb-04 —/ WW3—4IEIectrical Rough-In
A2100 SW1-2 Electrical In Floor Rough-In 03-Feb-04 | 23-Feb-04 [ swi-2 Flectrical In Floor Rough-In
A2580 WW3-4 Pull Wire 24-Feb-04 | 22-Mar-04 1 wwa3-4 Pull Wire
A1410 EW3-4 Demo-Partitions & floors 02-Mar-04 | 29-Mar-04 | EW3-4 Demo—Partitionls & floors
A1120 EW3-4 Abatement 09-Mar-04 | 19-Apr-04 EW3-4 Abatemerllt
A2230 EWB-2 Demo Chase Openings 09-Mar-04 | 19-Apr-04 EWB-2 Demo Ch;ase Openings
A2300 EWB-2 Mechanical Risers 09-Mar-04 | 19-Apr-04 EWB-2 Mechaniclal Risers
A2370 EWB-2 Frame & Close Chases 09-Mar-04 | 19-Apr-04 EWB-2 Frame & Close Chases

I Actual Work

1 Remaining Work
I Critical Remaining Work
4 @ Milestone
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ﬁ)ctivity Activity Name Start Finish Qtr 3, 2003 Qtr 4, 2003 Qtr 1, 2004 Qtr 2, 2004 Qtr 3, 2004 Qtr 4, 2004 Qtr 1, 2005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005 Qtr 1, 2006 fr 2, 2004
Jul I Aug | Sep Oct I Nov I Dec Jan | Feb I Mar Apr I May I Jun Jul | Aug | Sep Oct I Nov | Dec Jan I Feb I Mar Apr | May I Jun Jul I Aug | Sep Oct I Nov | Dec Jan | Feb I Mar Apr |y
A1210 CY - Pile Caps FRP 16-Mar-04 | 17-May-04 CY - Pile ICaps FRP
A1220 CY - Backfill pile caps 16-Mar-04 | 24-May-04 CY - Balckfill pile caps
A1260 CY - FRP Columns (far east) 16-Mar-04 | 12-Apr-04 CY - FRP Columns (far east)
A2590 NWB-2 Pull Wire 23-Mar-04 | 19-Apr-04 NWB-2 Pull Wire|
A1390 SW 3-4 Demo-Partitions & floors 30-Mar-04 | 26-Apr-04 Sw 3-4 Demo—Fartitions & floors
A2090 EW3-4 Electrical In Floor Rough-In 30-Mar-04 | 19-Apr-04 EW3-4 Electricallln Floor Rough-In
A2170 EW3-4 Pour Back Floors 30-Mar-04 | 26-Apr-04 EW3-4 Pour Back Floors
A1720 Water & Sewer Connections 01-Apr-04* ¢ Water & Sewer Conne;ctions
A1270 CY - FRP Columns (central) 13-Apr-04 | 28-Apr-04 I CY-FRP Colulmns (central)
A1060 SW1-2 Abatement 20-Apr-04 | 31-May-04 (I SW1-|2 Abatement
A2240 EW3-4 Demo Chase Openings 20-Apr-04 | 31-May-04 | I— EW3-fl Demo Chase Openings
A2310 EW3-4 Mechanical Risers 20-Apr-04 | 31-May-04 1 EW3-4 Mechanical Risers
A2390 EW3-4 Frame & Close Chases 20-Apr-04 | 31-May-04 — EW3-%1 Frame & Close Chases
A2070 NW3-4 Electrical Rough-In 27-Apr-04 | 17-May-04 N NW3-4 Ellectrical Rough-In
A2110 SW3-4 Electrical In Floor Rough-In 27-Apr-04 | 17-May-04 N Sw3-4 Ellectrical In Floor Rough-In
A2150 NW3-4 Pour Back Floors 27-Apr-04 | 24-May-04 N NW3-4 IPour Back Floors
A2180 SW2-4 Pour Back Floors 27-Apr-04 | 31-May-04 BN SW2-4 Pour Back Floors
A2600 NW3-4 Pull Wire 18-May-04 | 14-Jun-04 C—1 NW3-4 Pull Wire
A1280 CY - Electrical & Plumbing Slab Rough-In (ea... 25-May-04 | 28-Jun-04 _| CY - Electrical & Plumbing Slab Rough-In (east 1/2)
A1550 CY-Set steel (west half) 25-May-04 | 14-Jun-04 [ CY-Set steel (west half)
A1080 SW3-4 Abatement 01-Jun-04 | 05-Jul-04 SW3-4 Abatement
A1490 SW1 - FRP Mech trenches (west half) 01-Jun-04 | 23-Aug-04 [ - ] SW1 - FRP Mech trenches (west half)
A2610 EWB-2 Pull Wire 15-Jun-04 | 12-Jul-04 EWB-2 Pull Wire
A1740 Underground Utilities Complete 16-Jun-04* @ Underground Utilities Complete
A1230 CY - FRP SOG1 29-Jun-04 | 19-Jul-04 CY - FRP SOGl|
A1290 CY - Electrical & Plumbing slab Rough-In (we... 29-Jun-04 | 02-Aug-04 CY - Electrica}l & Plumbing slab Rough-In (west 1/2)
A1750 Complete Bulk Demolition 01-Jul-04* 4 Complete Bulk Demoliltion
A1760 Complete Building Risers 01-Jul-04* 4 Complete Building Rislers
A1730 Complete Surface Preparation/Abatement 06-Jul-04* € Complete Surface Prleparation/Abatement
A2260 SW3-4 Demo Chase Openings 06-Jul-04 | 16-Aug-04 1 sws4 D?mo Chase Openings
A2330 SW3-4 Mechanical Risers 06-Jul-04 | 16-Aug-04 ] sws4 M(Iachanical Risers
A2410 SW3-4 Frame & Close Chases 06-Jul-04 | 16-Aug-04 ) swi4 Frlame & Close Chases
A2620 EW3-4 Pull Wire 13-Jul-04 09-Aug-04 [ EW34 PuIIIWire
A1240 CY - FRP SOG2 03-Aug-04 | 16-Aug-04 N Cy- FRPI SOG2
A1480 WWB - FRP Floor (north half) 17-Aug-04 | 30-Aug-04 (=] WWBI— FRP Floor (north half)
A1540 CY- Erect Scaffolding for 1st floor forms 17-Aug-04 ' 06-Sep-04 [ CY—IErect Scaffolding for 1st floor forms
A1780 Complete SOG in CY 17-Aug-04* € Complete SOG in CY
A1500 SW1 - FRP Mech trenches (east half) 24-Aug-04 | 04-Oct-04 SW1 - FRP Mech treiwches (east half)
A1670 SW1-Rough In Mech systems (in trenches) (... ' 24-Aug-04 | 20-Sep-04 [ sSWi1-Rough In Mech systems (in trenches) (w 1/2)
A1710 WWB-2 Plaster 31-Aug-04 | 11-Oct-04 WWB-2 Plaster
A1990 WWB Set AHU's 31-Aug-04  11-Oct-04 WWB Set AHU's
A2010 Set Boilers 31-Aug-04 | 27-Sep-04 [ Set Boilers
A2020 Set Switchgear & Transformers 31-Aug-04 | 27-Sep-04 B | Set Switchgear & Transformers
A2030 WWB-2 Paint 31-Aug-04 | 09-Sep-04 ] W\I\IIB—Z Paint
A1790 Complete Build-back & Topping Slabs 01-Sep-04* @ Complete Build-back & Toppirllg Slabs
A1560 CY-Form 1st floor slab (east 1/2) 07-Sep-04 | 27-Sep-04 | CY-Form 1st floor slabl(east 1/2)
A1020 WW1-2 Install Finished Flooring 10-Sep-04 | 30-Sep-04 WW1-2 Install Finished Flooring
A2490 WWB-2 MEP Fitout 10-Sep-04 | 30-Sep-04 1 WWB-2 MEP Fitout
A1690 SW1-FRP Floor (west 1/2) 21-Sep-04  04-Oct-04 SW1-FRP Floor (weslt 1/2)
A1570 CY-Form 1st floor slab (west 1/2) 28-Sep-04 | 18-Oct-04 CY-Form 1st floolr slab (west 1/2)
A1580 CY-Slab rough-in for MEP hangars (east 1/2) | 28-Sep-04 | 13-Oct-04 CY-Slab rough-in flor MEP hangars (east 1/2)
A1770 Energize Permanent Power 28-Sep-04* Energize Permanent Ppwer
A1820 Dry-In Courtyard Below Grade 01-Oct-04* 4 Dry-In Courtyard Be|0\;N Grade
A1680 SW1-Rough-in mech systems (in trenches) (... 1 05-Oct-04  01-Nov-04 —/ SWl-Rough-iIn mech systems (in trenches) (e 1/2)
A1920 WW3-4 Plaster 12-Oct-04 | 22-Nov-04 I WW3-4 Plaster
A1930 NWB-2 Plaster 12-Oct-04 | 22-Nov-04 I  NWB-2 :Plaster
A2000 NW4 - Set AHU's 12-Oct-04 | 15-Nov-04 N NW4 - SeF AHU's
A2420 WW3-4 Paint 12-Oct-04 | 21-Oct-04 B WWw3-4 Paint




ﬁ)ctivity Activity Name Start Finish Qtr 3, 2003 Qtr 4, 2003 Qtr 1, 2004 Qtr 2, 2004 Qtr 3, 2004 Qtr 4, 2004 Qtr 1, 2005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005 Qtr 1, 2006 fr 2, 2004
Jul I Aug | Sep Oct I Nov I Dec Jan | Feb I Mar Apr I May I Jun Jul | Aug | Sep Oct I Nov | Dec Jan I Feb I Mar Apr | May I Jun Jul I Aug | Sep Oct I Nov | Dec Jan | Feb I Mar Apr |y
A2430 NWB-2 Paint 12-Oct-04 | 21-Oct-04 Il NWB-2 Paint
A1600 CY-Pour 1st floor slab (east 1/2) 14-Oct-04 | 20-Oct-04 O CY-Pour 1st rooT slab (east 1/2)
A1590 CY-Slab rough-in for MEP hangars (west 1/2) | 19-Oct-04  03-Nov-04 I CY-Slab rouglh—in for MEP hangars (west 1/2)
A1030 WW3-4 Install Finished Flooring 22-Oct-04 | 11-Nov-04 N WW3-4 Insltall Finished Flooring
A1050 NW1-2 Install Finished Flooring 22-Oct-04 | 11-Nov-04 N NW1-2 Inst;all Finished Flooring
A2500 WW3-4 MEP Fitout 22-Oct-04 | 11-Nov-04 I ww3s-4 MEIP Fitout
A1700 SW1 FRP Floor (east 1/2) 02-Nov-04 | 15-Nov-04 1 swi FRPI Floor (east 1/2)
A2630 SW1-2 Pull Wire 02-Nov-04 ' 29-Nov-04 —/ SW1-2I Pull Wire
A1610 CY-Pour 1st floor slab (west 1/2) 04-Nov-04 | 10-Nov-04 B CY-Pour 1st floor slab (west 1/2)
A1300 CY - MEP ceiling rough-in 11-Nov-04 | 19-Jan-05 CY - MEP ceiling rough-in
A2510 NWB-2 MEP Fitout 12-Nov-04 ' 02-Dec-04 —/ NWB-|2 MEP Fitout
A1800 All Mechanical Equipment Set 16-Nov-04* @ All Mechanical Equipment Set
A2250 SW1-2 Demo Chase Openings 16-Nov-04 | 27-Dec-04 1| SW1-2 Demo Chase C?penings
A2320 SW1-2 Mechanical Risers 16-Nov-04 | 27-Dec-04 1| SW1-2 Mechanical Rislers
A2400 SW1-2 Frame & Close Chases 16-Nov-04 | 27-Dec-04 1| SW1-2 Frame & Close Chases
A1940 NW3-4 Plaster 23-Nov-04 | 03-Jan-05 NW3-4 Plaster
A1950 EWB-2 Plaster 23-Nov-04 | 03-Jan-05 EWB-2 Plaster
A2440 NW3-4 Paint 23-Nov-04 | 02-Dec-04 [} NW3—I4 Paint
A2450 EWB-2 Paint 23-Nov-04 | 02-Dec-04 ] EWB-|2 Paint
A2640 SW3-4 Pull Wire 30-Nov-04 | 27-Dec-04 —/ | SW3-4 Pull Wire
A1830 Complete Plaster 01-Dec-04* * Compllete Plaster
A1840 Start Restoration Work 01-Dec-04* & Start ll?estoration Work
A1070 NW3-4 Install Finished Flooring 03-Dec-04 | 23-Dec-04 ] INW3-4 Install Finished Ililooring
A1090 EW1-2 Install Finished Flooring 03-Dec-04 | 23-Dec-04 ] IEW1-2 Install Finished Flooring
A2520 NW3-4 MEP Fitout 03-Dec-04 | 23-Dec-04 C—1 NW3-4 MEP Fitout
A2530 EWB-2 MEP Fitout 24-Dec-04 | 13-Jan-05 EWB-2 MEP Fitoult
A1960 EW 3-4 Plaster 04-Jan-05 | 14-Feb-05 I EW 3-4 Pllaster
A1970 SW1-2 Plaster 04-Jan-05 | 14-Feb-05 I SW1-2 Pli’ister
A1980 SW3-4 Plaster 04-Jan-05 | 14-Feb-05 [ SW3-4 Plaster
A2460 EW3-4 Paint 04-Jan-05 | 13-Jan-05 B EW3-4 Paint
A2470 SW1-2 Paint 04-Jan-05 | 13-Jan-05 B Sw1-2 Paint
A2480 SW3-4 Paint 04-Jan-05 | 13-Jan-05 [ Swa3-4 Paint
A1110 EW3-4 Install Finished Flooring 14-Jan-05 | 03-Feb-05 B EW3-4 Installl Finished Flooring
A1150 SW1-2 Install Finished Flooring 14-Jan-05 | 03-Feb-05 N Swi-2 Installl Finished Flooring
A2540 EW3-4 MEP Fitout 14-Jan-05 | 03-Feb-05 1 Ew3-4 MEPIFitout
A1620 CY-Frame walls 20-Jan-05 | 23-Feb-05 [ CY—FraIme walls
A1630 CY-MEP in wall rough-in 20-Jan-05 | 23-Feb-05 —/ CY-ME!3 in wall rough-in
A2550 SW1-2 MEP Fitout 04-Feb-05 | 24-Feb-05 —/1 SW1-2|MEP Fitout
A2560 SW3-4 MEP Fitout 04-Feb-05 | 24-Feb-05 —/ SW3-4IMEP Fitout
A1640 CY-Hang Drywall 24-Feb-05 | 23-Mar-05 [ ICY—Hang Drywall
A1810 Begin HYAC Commissioning 25-Feb-05* @ Begin II-IVAC Commissioning
A1850 Start Great Hall Tile 21-Mar-05* @ Start Great Hall Tile
A1900 SW3-4 Install Finished Flooring 21-Mar-05 | 08-Apr-05 SW3-4 Install Finishled Flooring
A1650 CY-Sand & Finish Drywall 24-Mar-05 | 20-Apr-05 CY-Sand & Finislh Drywall
A1860 Rough In Complete for FA/ISE/COMM 15-Apr-05* € Rough In Complefe for FA/ISE/COMM
A1320 CY - Paint 21-Apr-05 | 11-May-05 I CY - Paint
A1310 CY - Flooring (basement) 12-May-05 | 01-Jun-05 I Cy- Ililooring (basement)
A1340 CY - suspended ceiling 12-May-05 | 22-Jun-05 ] |CY - suspended ceiling
A1870 Final Terminations Complete on Security Sys...  01-Jun-05* & Final ITerminations Complete on Security System
A1330 CY - MEP Fitout 23-Jun-05 | 20-Jul-05 CY - MEP Fitout
A1660 Commissioning/Testing of Bldg MEP systems | 23-Jun-05 | 03-Jan-06 Commissioning/Testing of Bld
A1880 Turnover West Wing 01-Jul-05* Turnover West Wing
A1890 Begin Security Electronic Acceptance Testing @ 13-Sep-05* @ Begin Security Electronic Acceptance Testing
A1910 Substantial Completion 03-Jan-06 Substantial Completipn




