
Activity ID Activity Name Original
Duration

Start Finish

prospprospective planning 71 09-Jan-06 17-Apr-06

A1000 Revise & update material 
on website

6 09-Jan-06 14-Jan-06

A1010 Get PM's new contact info 
and set interview date

1 19-Jan-06 19-Jan-06

A1020 Revise breadth proposal 4 24-Jan-06 27-Jan-06
A1030 Interview with Mr. Gerald 

of Holder Construction
1 07-Feb-06 07-Feb-06

A1040 Interview with Mr. 
Luedeman of BMC

1 20-Feb-06 20-Feb-06

A1050 Gather information 
regarding IDM

6 20-Feb-06 25-Feb-06

A1070 Restructure the topics that 
will be presented

4 25-Feb-06 28-Feb-06

A1080 New topics for report are 
confrimed

2 28-Feb-06 01-Mar-06

A1100 Send out surveys 3 01-Mar-06 03-Mar-06
A1060 Spring Break - Hurrican 

Relief Effort
8 04-Mar-06 11-Mar-06

A1090 Establish contact with 
proper contractors

4 13-Mar-06 16-Mar-06

A1110 Gather all information 
necessary

9 20-Mar-06 28-Mar-06

A1120 Put final report together 4 28-Mar-06 31-Mar-06
A1130 Put presentatation material

together
8 01-Apr-06 08-Apr-06

A1140 Make any modifications 
and additiions to 
presentation

7 03-Apr-06 09-Apr-06

A1150 Practice Presentation 2 08-Apr-06* 09-Apr-06
A1160 Tentative poster design 2 11-Apr-06* 12-Apr-06
A1170 Thesis poster due 1 17-Apr-06* 17-Apr-06
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prospective planning Classic WBS Layout 28-Feb-06 14:35
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