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Project Redesign

Have you ever worked on a project which went through a redesign phase after construction had started?

Have you ever worked with a Construction Manager on a project that went through a redesign phase?
At what time do you believe is the best for a Construction Manager to be brought onto a project?

How efficient was the redesign phase; did the designer meet anticipated delivery date of the drawings, what was the schedule and cost impact and how did that compare to what was anticipated, were all parties satisfied, what was the biggest redesign obstacle)?
Did the CM/GC aid during this phase?

If so, do you believe their utilization to be beneficial?

If not, why weren’t they utilized?

What do you believe are the biggest advantages to a CM/GC aided redesign?

What do you believe are the draw backs, if any, to using a Construction Manager on a project redesign?

Building Respect Issues
What are some of the positive experiences that have lead you to become a better leader within the construction industry?

Have you had to work on a project(s) with multiple General Contractors or Construction Management firms, or have construction sites in close proximity?

If so, were these companies sharing the same site, or in close proximity? 

How was trust and mutual respect established between them? 

How were they lacking? 

How could there have been a stronger building respect between these companies? 
What coordination issues came as a result of the areas these companies were to occupy?
How was respect maintained during the critical issues? Please list what you viewed as the most critical issues.

What are the components of a successful practice in these areas? Why do you believe they work?

Thank you for participating in this survey.  To submit your information, please email this attachment to jkm213@psu.edu
Advisor: Dr. David Riley


